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Meeting Agenda

Welcome
Your Experience in the Square
Economic Development
Physical Improvements
Next Step and Closing
Feedback and Discussion



MEETING PURPOSE
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TONIGHT WE HOPE TO:

INTRODUCE THE PROJECT

HEAR ABOUT YOUR EXPERIENCES

DEFINE THE THEMES OF THE STUDY

CONTINUE A COMMUNITY CONVERSATION

THIS IS THE 1st OF 3 COMMUNITY FORUMS



STUDY INTRODUCTION
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STUDY INTRODUCTION
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Task 1: Current Conditions

Task 2: Market Analysis

Task 3: Redevelopment Analysis

Task 4: Zoning and Parking

Task 5: Civic Realm

Task 6: Multi-modal Access and Circulation

Task 7: Health and Quality of Life

Task 8: Final Report and Action Plan
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STUDY INTRODUCTION



YOUR EXPERIENCES
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WHAT YOU THINK ABOUT THE SQUARE …

Introduction to your seat neighbor

Briefly discuss issues with the Square

Briefly discuss opportunities for the Square

Report back with volunteer comments



INTRODUCTORY EXERCISES
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YOUR FUTURE VISION
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STUDY AREA INFORMATION

IMAGE: MAPC

Medford Square Master Plan | Community Forum 09/07/16



Medford Square Master Plan | Community Forum 09/07/16

HISTORIC SQUARE
STUDY AREA INFORMATION
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HISTORIC SQUARE
STUDY AREA INFORMATION
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PREVIOUS STUDIES
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STUDY AREA INFORMATION

• Mayor’s Transition Team – Shaping Medford: Community 
Conversations to Guide Our Economic Future (2016)

• Mayor’s Transition Team – Cultural Affairs and Recreation 
Report and Priority Recommendations (2016)

• Envision Medford – Medford Community Coalition (2016)

• Bicycle Infrastructure Master Plan: Guidelines and 
Recommendations for Medford, MA (2016)

• Medford Square Garage Feasibility Study (2010)

• DCR Mystic River Master Plan (2009)

• MIT Medford Square and the Mystic River (2006)

• Medford Square Master Plan - Sasaki (2005)

• Medford Community Development Plan (2004)
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2005 MASTER PLAN GOALS
STUDY AREA INFORMATION

• Create a single identity for the Square by physically and 
visually uniting the East and West sides

• Encourage mixed use vibrancy with culture, retail, office and 
housing

• Enhance connections between the river, the retail streets, the 
surrounding neighborhoods, and regional open space

• Develop the pedestrian character of the Square by balancing 
transportation modes

• Achieve a higher and better use of land and create value for 
real estate

PREVIOUS EFFORTS PROVIDE A FOUNDATION FOR THIS STUDY:



Medford Square Master Plan | Community Forum 09/07/16

EMERGING THEMES
STUDY AREA INFORMATION

• Strengthen identity and destinations
• Rebalance mix of uses and vitality
• Renew activity/draw people to be there
• Position relative to strong competing 

places

Economic Development and Vitality

• Unite a Square divided
• Create synergy between many assets
• Promote community and communication
• Embrace historic assets and liabilities
• Improve perception and attractiveness

Land Use and Sense of  Place

• Highlight the missing Mystic
• Expand central civic space
• Prioritize pedestrian and bike 

environment

Open Space and Quality of  Life

• Overcome complex roadway network
• Redefine heavy vehicle gateways
• Rebalance busy/crowded streets
• Improve inconvenient and difficult 

access

Transportation and Connectivity
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SQUARE SUBAREAS
STUDY AREA INFORMATION



DEMOGRAPHICS
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STUDY AREA INFORMATION



DEMOGRAPHICS

IMAGE: MAPC

Medford Square Master Plan | Community Forum 09/07/16

STUDY AREA INFORMATION



DEMOGRAPHICS
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STUDY AREA INFORMATION
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LAND USE
STUDY AREA INFORMATION
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LAND USE - COMMERCIAL
STUDY AREA INFORMATION
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LAND USE - RESIDENTIAL
STUDY AREA INFORMATION
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LAND USE - MUN./CULT.
STUDY AREA INFORMATION
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LAND USE
STUDY AREA INFORMATION

Medford Square

Multiple-Use

Residential
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Light
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Vacant
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10%

24%
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LAND USE
STUDY AREA INFORMATION

East Medford Square

Multiple-Use

Residential

Commercial

Light Industrial

Exempt

Vacant 30%
COMMERCIAL

22%
RESIDENTIAL

37%
EXEMPT

7%
2%

1%



West Medford Square

Multiple-Use

Residential

Commercial

Light
Industrial
Exempt

Vacant
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LAND USE
STUDY AREA INFORMATION
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0%
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South Medford Square

Multiple-Use

Residential

Commercial

Light
Industrial
Exempt

Vacant
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LAND USE
STUDY AREA INFORMATION
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EXISTING BUSINESSES
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ECONOMIC DEVELOPMENT
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EXISTING BUSINESSES
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ECONOMIC DEVELOPMENT
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EXISTING BUSINESSES
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ECONOMIC DEVELOPMENT

South Square Mix
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MARKET ANALYSIS
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ECONOMIC DEVELOPMENT

RETAIL TRADE AREAS

“Hyper-Local 5-Minute Walk”

“Local 15-Minute Walk” “10-Minute Transit/Drive”



MARKET ANALYSIS
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ECONOMIC DEVELOPMENT

PRIMARY TRADE AREA

HYPER-LOCAL 5-MINUTE WALK

Potential Retail Gap for Sales 
(order of magnitude): 

$12.9 M

Potential Supportable Retail Area: 
(order of magnitude):

44,000 SF x 10% = 4,400 SF

Best Opportunities:
Clothing, Home Furnishings, Electronics 
and Appliance Stores, Grocery, 
Specialty Food Stores, Beer Wine and 
Liquor, Shoe, Used Merchandise, Other 
Miscellaneous Store Retailers 

IMAGE: ESRI BUSINESS ANALYST



MARKET ANALYSIS

Medford Square Master Plan | Community Forum 09/07/16

ECONOMIC DEVELOPMENT

LOCAL 15-MINUTE WALK

Potential Retail Gap for Sales
(order of magnitude): 

$96.2 M

Potential Supportable Retail Area
(order of magnitude): 

376,000 SF x 10% = 37,600 SF

Best Opportunities:
Clothing, Electronics and Appliance 
Stores, Limited Service Eating Places, 
Home Furnishings, Full Service 
Restaurants, Specialty Food Stores, 
Grocery, Sporting Goods Hobby and 
Musical Instrument, Building Material 
and Supply Dealers

PRIMARY TRADE AREA
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10-MINUTE TRANSIT OR DRIVING

Potential Retail Gap for Sales
(order of magnitude): 

$949.3M

Potential Supportable Retail Area
(order of magnitude): 

3.8 M SF x 5% = 189,000 SF

Best Opportunities:
Clothing, Limited Service Eating Places, 
Home Furnishings, Office Supplies, 
Electronics & Appliance Stores, 
Furniture, Sporting Goods Hobby 
Musical Instruments, Shoe, Jewelry 
Luggage and Leather Goods

MARKET ANALYSIS
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ECONOMIC DEVELOPMENT

SECONDARY TRADE AREA
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CURRENT ZONING
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ECONOMIC DEVELOPMENT



HISTORIC ASSETS
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PHYSICAL IMPROVEMENTS



SUSCEPTIBLITY TO CHANGE
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PHYSICAL IMPROVEMENTS



PEDESTRIAN NETWORK
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PHYSICAL IMPROVEMENTS

DANGEROUS PEDESTRIAN 
CROSSINGS



BICYCLE INFRASTRUCTURE
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PHYSICAL IMPROVEMENTS



TRANSIT NETWORK
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PHYSICAL IMPROVEMENTS

MBTA BUS ROUTES:

• 101 – MALDEN CENTER, SULLIVAN SQ.

• 134 – WELLINGTON STATION

• 325/326 – HAYMARKET STATION

• 354 – HAYMARKET

• 710 – WELLINGTON, NORTH MEDFORD

MBTA BUS ROUTES:
• 94 – DAVIS SQUARE

• 95 – SULLIVAN SQUARE

• 96 – DAVIS, PORTER, HARVARD SQ.



STREET NETWORK
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PHYSICAL IMPROVEMENTS



STREET NETWORK
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PHYSICAL IMPROVEMENTS

PRIMARY STUDY AREA ROADWAYS:

• HIGH STREET

• MYSTIC VALLEY PARKWAY (ROUTE 16)

• GOVERNORS AVENUE

• NORTH MAIN STREET

• FOREST STREET

• SALEM STREET

• RIVERSIDE AVENUE

• CLIPPERSHIP DRIVE

• CITY HALL MALL

• SOUTH MAIN STREET

• MYSTIC AVENUE

SECONDARY STUDY AREA ROADWAYS:

• HILLSIDE AVENUE

• BRADLEE ROAD

• ASHLAND STREET

• RIVER STREET

• OAKLAND STREET

• SOUTH STREET

• EMERSON STREET

• UNION STREET

• THOMAS STREET

• SUMMER STREET

• COLUMBIA ROAD



STREET NETWORK
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PHYSICAL IMPROVEMENTS

HIGH STREET

8 FT 20.5 FT 8.5 FT

36.5 FT

53 FT

8 FT

* Dimensions are estimates and may vary

8 FT



STREET NETWORK
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PHYSICAL IMPROVEMENTS

FOREST STREET

9.5 FT 23.25 FT 9 FT

30.5 FT

49 FT

7.25 FT

* Dimensions are estimates and may vary



STREET NETWORK
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PHYSICAL IMPROVEMENTS

SALEM STREET

9.5 FT 32.5 FT 8 FT

48.5 FT

66 FT

8 FT8 FT

* Dimensions are estimates and may vary



STREET NETWORK
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PHYSICAL IMPROVEMENTS

RIVERSIDE AVENUE

8.5 FT 23.5 FT 8 FT

39.5 FT

56 FT

8 FT8 FT

* Dimensions are estimates and may vary



OPEN SPACES
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PHYSICAL IMPROVEMENTS
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NEXT STEPS
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AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

Task 2: Market Analysis

Task 3: Redevelopment Analysis

Task 4: Zoning and Parking

Task 5: Civic Realm

Task 6: Multi-modal Access and Circulation

Task 7: Health and Quality of Life

Task 8: Final Report and Action Plan

Task 1: Current Conditions



Medford Square Master Plan | Community Forum 09/07/16

EMERGING THEMES
STUDY AREA INFORMATION

• Strengthen identity and destinations
• Rebalance mix of uses and vitality
• Renew activity/draw people to be there
• Position relative to strong competing places

Economic Development and Vitality

• Unite a Square divided
• Create synergy between many assets
• Promote community and communication
• Embrace historic assets and liabilities
• Improve perception and attractiveness

Land Use and Sense of  Place

• Highlight the missing Mystic
• Expand central civic space
• Prioritize pedestrian and bike 

environment

Open Space and Quality of  Life

• Overcome complex roadway network
• Redefine heavy vehicle gateways
• Rebalance busy/crowded streets
• Improve inconvenient and difficult access

Transportation and Connectivity
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FEEDBACK AND DISCUSSION
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