
IMPLEMENTING THE   

COMMUNITY PRESERVATION ACT   



BACKGROUND 
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• State law passed in 2000 to enable communities to 
supplement local revenue for dedicated purposes. 

 

 

 

 

 

• Has been adopted by160 communities  
(nearly half of the Commonwealth) 

• Ballot initiative passed by Medford voters in November, 2015 
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WHAT DOES CPA MEAN TO TAXPAYERS IN MEDFORD? 
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– 1.5% Surcharge on property tax bills starting in FY2017  
(Tax bill you receive in July, 2016). 

– First $100,000 value of all properties is exempt from 
surcharge. 

–  An application-based full CPA exemption is available to 
moderate-income seniors and low-income residents, as 
explained below. 

– Any residential property owner entitled to an abatement or 
statutory exemption is automatically entitled to a 
proportional reduction in the CPA surcharge. 



HOW IS THE SURCHARGE CALCULATED? 
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The FY 2017 tax rate is $11.19 per $1,000 of the property assessment. The 
surcharge is 1.5% of the tax amount, which is then added to the tax amount 
to reach the TOTAL ANNUAL BILL. 

 

The surcharge is calculated as follows (using a typical residential property 
assessment as an example): 

• Typical Property Assessment $400,000 

• FY 2017 Residential Tax Rate $11.19 

• FY 2017 Tax $4,476 

• Exemption from CPA $100,000 

• CPA Surchargeable Value $300,000 

• Portion of Tax Bill Surcharged $3,357 

• CPA Surcharge of 1.5% $50.36 

• TOTAL ANNUAL BILL $4,526.36 



MODERATE-INCOME SENIOR AND LOW-INCOME 
EXEMPTIONS  

Income 

Limits: 

Household Size 

1 2 3 4 5 6 

Moderate: $68,670 $78,480 $88,290 $98,100 $105,948 $113,796 

(property owned and occupied by a senior aged 60 or older) 

Low Income: $54,936 $62,7844 $70,632 $78,480 $84,758 $91,037 

(property owned and occupied by a non-senior) 

• Moderate Income is 100% of the Dept. of Housing and Urban 
Development’s (HUD) Areawide Median Income;  

• Low Income is 80% of HUD’s Areawide Median Income*. 

* $98,100 (2016) 



• Annually, 10% of CPA  
funds must be allocated  
to each of: 

– Historic Preservation 

– Open Space & Recreation 

– Affordable Housing 

• The remaining 70% is allocated to any qualifying project the 
community chooses. 

• Funds may be banked from year to year. 

WHAT DOES THE MONEY SUPPORT? 
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WHO DECIDES HOW TO USE CPA FUNDS? 
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1. A 9-member committee will be established by City ordinance.  

2. CPA Committee undertakes analysis of local needs, prepares 
Community Preservation Plan. 

3. City departments, commissions, and other community 
partners submit proposals for eligible projects. 

4. CPA Committee receives proposals and makes 
recommendations to City Council. 

5. City Council approves all spending. 



COMMUNITY PRESERVATION COMMITTEE 

9 Member Board: 

• Community Development Commission 

• Housing Authority Commission 

• Parks Commission 

• Historic Commission 

• Conservation Commission 

• 4 discretionary appointees 

Commission to be established through Community 
Preservation Ordinance to be passed by City Council. 



CPA FUNDS ALLOCATION PROCESS 
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EXAMPLES OF POTENTIAL CPA PROJECTS 
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Historic 
Preservation Open Space Recreation 

Affordable 
Housing 

Chevalier Theater X 

Sports facilities and 
playgrounds X 

Riverwalk expansion X 

Housing Rehab/ Rental 
Program X 

Community Gardens X 

Restoration of historic 
assets X 

Malden Hospital site X 

Homeownership 
program X 



EXAMPLES OF CPA IN OTHER COMMUNITIES 



CAN MEDFORD CHANGE ITS CPA COMMITMENT? 
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1. Medford voters can repeal or change the Act after 5 years. 

2. Surcharge percentage may only be increased or decreased 
by ballot. 



FOR MORE INFORMATION … 
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www.Medfordma.org 

www.PreserveMedford.org 

www.communitypreservation.org 


