
Transition team, Constituent Services public meeting, #1 

● Date: Tuesday January 5, 2015 

● Location: South Medford Fire Department 

● Duration: 7pm-8:30pm 

● Weather: 8 degrees, clear and cold 

● Number of attendees: 28 

● Primary issues: absentee landlords, code enforcement, parking enforcement, 

accountability, transparency, communication 

● Where did people hear about the meeting: Facebook groups, Yahoo group, newspaper, 

Twitter, Nextdoor 

 

Transition team members attending: Joe Bruno, Beth Fowkes, Paul Camuso, Chris Murphy, 

John Greco (meeting chair), Dave Klein, Laurel Ruma (taking notes) 

 

Other community members: Ken Krause (Chair of Transition Team Arts/Culture team); Medford 

Police Chief Sacco, and School Committee member Erin DiBenedetto 

  

Transition Committee Chair Paul Camuso welcome: 

● purpose of meeting: hearing from citizens, listening to complaints, getting input but also 

getting back to citizens 

● where should the city be putting resources 

● then with feedback we’ll build a survey 

● Transition team introductions 

 

Meeting starts with John Greco: 

We want to hear what people need, as well what the Constituent Services team can do to 

contribute to make the meetings and survey successful; Constituent Services will be given a lot 

of attention with the new Mayor, so we need your help devise to this survey to then figure out 

how to help; we don’t have the answers, so we need to know what you need; how to get 

problems addressed that you have—what are the overarching problems, not just “my street has 

a pothole” but what else are you experiencing; the goal is to make it easier and pleasant to live 

in this city 

 

Other Constituent Services meetings: 

● 3 PM, Tuesday January 12, 2016 at the Medford Senior Center 

● 10:30 AM, Thursday January 14, 2016 at the Medford Public Library, Magoun Room 

● 7 PM, Thursday January 14, 2016 at the West Medford Community Center 

 

Meeting Notes 

● Citizen comment: happy to see these meetings 

● ISSUE: A big issue in South Medford, but also likely other parts of city, is absentee 

landlords; can we identify the realty companies that are renting rooms by the month; is 

there enforcement of rental units; what is the code enforcement; we don’t want to end up 

like Allston 



● ISSUE: need more parking enforcement as well; too many cars for each apartment 

means there is very little street parking 

● Camuso notes: an additional code enforcement officer is being added to the staff; public 

safety is a top issue 

● ISSUE: Citizens in South Medford have reported on absentee landlords for years; 

code enforcement hasn’t been available 

● ISSUE: Voice mail is needed at City Hall 

● ISSUE: South Medford needs more representation in the city across the board; the 

needs of this neighborhood are unique 

● ISSUE: Is there a 311 type of program being implemented? 

● Camuso notes: A system where citizens can report issues is being implanted. 

● ISSUE: 311 is a great system because you can get all sorts of questions answered, it’s a 

referral line; multi-service referral for information, not just reporting a pothole be fixed. 

Citizens need more information about how to do simple things around the city. 

● ISSUE: When you do call in an issue, no one takes responsibility, you are tossed from 

department to department…until it’s finally “Call the Mayor’s office”; the Mayor’s office 

doesn’t empower the individual departments; Nothing will get done unless you call the 

Mayor’s office—the departments need to be delegated to, empowered, and be 

accountable. 

● ISSUE: Accountability is key. The path of where an issue has to go is pathetic; For 

example: new homeowner needed parking reserved for contractor material, was 

bounced City Hall to Parking to DPW to Police, then got a call from a cop to move out of 

the parking spaces he had a permit for; officer wanted the permit faxed to him that was 

issued by MPD. Can’t the officer just go look to confirm his own department issued the 

permit? There’s a fundamental issue of how to get information out of people and where it 

goes—there is no communication between the departments; work from grassroots 

up; need a methodology to create accountability and communication 

● ISSUE: more funding for DPW 

● ISSUE: Roles and responsibilities need to be created; what roles are needed; avoid 

the black hole of not knowing where anything is going; someone in each department 

needs to meet with the mayor and list accomplishments and communication to the 

mayor; model it like a business; know your client’s needs and meet their needs; know 

the tickets and needs and make sure they are met; everyone is scrambling to do the 

same thing and are frustrated so then people drop out and decide not to invest in the 

community 

● ISSUE: code enforcement is very important and needs to be more than one person; 

many people want to make a call, but often anonymously to report on absentee 

landlords, but also want to know something is being done about the problems; is there a 

way to do that? 

● ISSUE: Just closing out a water bill is difficult; problems need to be taken away from 

specific people and brought up to a systems level; predesigned system to be 

handled in a certain way so the issue can be tracked; explain the flow of a ticket in a 

department (how is it being handled); take people outside of the equation—make it a 

system. Citizens shouldn’t have to guess how a system works. 



● ISSUE: no records for things, e.g., a 2-family not being registered as a 2-family 

between departments; zoning department vs. assessors department; departments don’t 

work together 

● ISSUE: people communicate in different ways; people under 25 don’t call, they text or 

email, so a system has to accommodate all technology: phone, text, email, etc. City 

needs to use the tools that people use the most to communicate. 

● ISSUE: lack of communication and lack of knowledge between people and 

systems; the tree is a metaphor; City should create a tree/organizational chart and 

make it public; list everyone on the tree and their bosses; show the public who’s on the 

tree; create an infographic to make and post publicly; school department does this; then 

you know who to go to if you have a problem, but you also see how the system is laid 

out. 

● ISSUE: Community governing/ward representation is important; what we have now 

is that if you know someone well who has a line to City Hall or getting stuff done or 

information, they then bring issues back to the neighbors; City Hall needs to 

communicate well to other people in the neighborhood, as well as the community 

leaders; residents need to know who to call, but also there are people in the 

neighborhoods who can disseminate information; City people need to be in the 

neighborhoods to know who the people are and City employees should put their phone 

numbers out so people know who to call and are seen in the neighborhoods; 

accessibility to people/department heads 

● ISSUE: Green Line Extension is a huge issue in the neighborhood; city leaders need to 

be there at public meetings; 

● ISSUE:Transparency; citizens need transparency of records in City Hall; Example: long 

ago there was a printed a city directory, who lived in each house, if you had something 

like this it would be easy to see how many people were living in each house; the parking 

situation could also be helped here; there are so many people living in a household that 

the parking situation is terrible and getting worse; parking permits don’t give you a 

space, still have to search for a space; no parking enforcement either; no regular 

enforcement; 

● ISSUE: Transparency/problem solving; how decisions are made; decisions are made 

behind closed doors and it’s not clear who’s making them; Example: school redistricting 

happened a few years ago with no public input or transparency on how the decision was 

made, no one claimed responsibility; there needs to be a public hearing for every policy; 

methodology of how you are being redistricted; put policies and procedures 

online/publish/make public 

● ISSUE: Street trees; great tree warden; but how do you get a tree removed, planted, 

etc. people don’t know how to do this; FYI: you can put a city tree in your yard if the 

sidewalk isn’t a good place 

● ISSUE: deciding how to make streets one way streets, as well as parking permitted 

streets; did everyone know you were making that decision? has the city looked at the 

entire neighborhood—look at the big picture, not street by street; more notification need 

and street-by-street decisions need to stop—needs to be made as a neighborhood; done 

by a public process so everyone knows 



● ISSUE: Parking, will we continue working with that system; need to work to fix the 

problems we have with the company; enforcement is from 3am to 1pm for residential 

parking and that’s not good enough 

● ISSUE: Don’t have the Constituent Services meetings on Tuesday nights because of 

City Council meetings; and then the City Council can come to these meetings as well 

● ISSUE: need a new website; one that is useful on a smartphone too 

 

Topic of discussion: absentee landlords 

● what to do about absentee landlords: need staff; landlords physically threatened 

residents, police were called; many people called in complaints and nothing happened; 

the residents become the target for the angry out-of-town landlords, not the city and the 

city should be the face of the solution; 

● Chief Sacco responds: having three unrelated people in one unit has been challenged in 

court and it’s hard to prove; 

● Question: can we look at Somerville to see how they deal with it, e.g., work with Tufts; 

see what other communities have done; 

● Question: can Tufts register off-campus students—they do it in Somerville but not 

Medford. 

● Suggestion: have the mayor talk to the mayor of Somerville about this issue 

 

Topic of discussion: parking permits, number of cars parked on the street, code 

enforcement 

● permit parking is an issue across the city, no place for people to move their cars; policy 

isn’t consistent; sector parking, some solution is possible 

● need the staff for parking enforcement and consistently enforce; what’s the policy for 

reporting a nuisance house/resident? need to be proactive about it, but it’s still 

cumbersome and puts all the burden on the neighbors; what’s the root of the problem 

and how can technology, messaging, enforcement be brought together 

● correlation between occupancy and parking; how many vehicles are registered in the city 

of Medford? can’t give permit to car not registered in Medford; this will always be a 

challenge; who is occupying the residences? Will it come to all streets being permitted 

like Somerville? Specific areas need to be attacked and focused on to find a solution; 

continuing challenge; publicly post the placard for special parking permits; look at 

occupancy 

● Code enforcement: define it; what do officers enforce? many responsibilities for one 

person; post codes online; 

● perhaps enforce guest permits and number of cars per address; e.g., 2 bedroom only 2 

cars and only 2 permits; limit number of cars per address; 

● are all cars registered that should be? for city to get excise tax, etc. source of revenue? 

● are excess cars being registered in the city? pay more to the city and track permits; if 

there were a shift to everyone getting a parking permit, then you’d have to register the 

car in Medford; however, there are many people who do not want street permit parking; 

should it/can it be a city-wide policy 

 



● ISSUE: Like Somerville: could we send out a happiness survey? Tell me what makes 

you happy about Medford and why you want to live in this city? 

● IDEA: Tufts has a Program Evaluation course (Professor Fran Jacobs) and students 

could evaluate City programs across the city as part of their coursework 

● IDEA: Is there a way to register cars to residents? How do we figure out how many 

people are living in one place and the number of cars parking on the street? What about 

college students? 

● ISSUE: lots of ideas tonight, but the piece that’s missing is cultural; people behave the 

way they do because they feel a duty to do their job right; and that’s behavior learned 

from a boss; boss wants the job done right; culture of doing a great job is missing in 

City Hall, but it can happen. 

● ISSUE: the phone is still an important tool; not everyone is online; need a phone 

number and email address for each employee. 

 

 

 

 

 

 

 


