Executive Summary

ES-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Every five years, HUD requires Entitlement Communities to create a Consolidated Plan to assist in
determining community needs and establishing affordable housing and community development
priorities. The City of Medford, as an Entitlement Community for Community Development Block Grant
(CDBG) funds, has undertaken a community-wide dialogue in the development of this Consolidated
Plan. The City, as a member of the North Suburban HOME Consortium, further assisted in the
development of the Consortium's Consolidated Plan, which identifies regional Affordable Housing needs
and priorities.

The Consolidated Plan Fiscal Year 2015-2019 is the strategic plan for allocating federal funds to
maximize positive impact for low- and moderate-income persons. Consistent with HUD’s priorities, the
City of Medford has prioritized the goals of Decent Housing, Economic Opportunities, and Suitable Living
Environment including provision of public services. Chart 1 delineates the goals, outcomes, and
strategies. Also required are Annual Action Plans and applications for funding, which provide detailed
budgets and projects to be undertaken each of the five years over the duration of the Consolidated Plan.
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Chart 1
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Chart1
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2. Summary of the objectives and outcomes identified in the Plan

The City of Medford has identified a number of priorities through the citizen participation process,
guantitative data and analysis, and community reports. These include the creation and preservation of
affordable rental and homeownership opportunities, assisting homeless persons and those at-risk,
improving the quality of Medford’s housing stock, making physical improvements and upgrades to city
systems and public facilities, preserving historic resources, providing handicap accessibility, elimination
of slum and blight, job and business creation and retention, and supporting a variety of public services
aimed at improving the quality of life and economic self-sufficiency of low income residents.

3. Evaluation of past performance

The City of Medford is responsible for ensuring the compliance with all regulations associated with the
Community Development Block Grant program; the Malden Redevelopment Authority is responsible for
ensuring compliance with all regulations associated with the HOME Investment Partnership program.

The City's Annual Action Plans and associated Consolidated Annual Performance and Evaluation Reports
(CAPERs) provide the specifics of projects and programs undertaken by the City. During the prior
Consolidated Plan period (2010-2015), the City was successful at investing resources to address priority
needs, ensuring compliant implementation of projects and programs, and achieving anticipated
outcomes.

4, Summary of citizen participation process and consultation process

The City through the Office of Community Development implemented a broad-based approach to
maximizing citizen participation and stakeholder participation. Citizen Participation efforts

included three public forums, a stakeholders session, a web-based resident survey with over 400
respondents, a focus group of elders and public housing tenants, and two North Suburban Consortium-
wide meetings.

5. Summary of public comments

A summary of public comments is found within Section PR-15 Citizens Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

The Consolidated Plan is the outcome of an extensive, comprehensive effort to identify community
needs and effective investment strategies to meet those needs. The City of Medford has crafted a
detailed strategic plan to achieve desired outcomes in each of their priority areas of decent housing,
economic opportunities, and suitable living environments.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those responsible
for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Grant Administration MEDFORD Office of Community
Development

Table 1 — Responsible Agencies
Narrative

The Office of Community Development is the designated office for the development and
implementation of the City of Medford's Consolidated Plan. The Office produces the Consolidated Plan
and Annual Action Plan, administers the City's federal Community Development Block Grant, and
provides financial and programmatic oversight.

The Office of Community Development designates staff to participate in the North Suburban

HOME Consortium as well as the Homeless Continuum of Care. The Office ensures that the City of
Medford's non-housing community development, economic development, housing, and homeless needs
are represented within the regional programs. The Office additionally selects which projects and
programs are coordinated to best address the needs of low and moderate income residents.

Consolidated Plan Public Contact Information
For information regarding the Consolidated Plan, please contact:

Rachel Powers, CDBG Administrator
City of Medford

Office of Community Development
85 George P. Hassett Drive
Medford, MA 02155

Phone: (781) 393-2480
(T.D.D.): (781) 393-2516
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The City of Medford through its Office of Community Development undertook extensive consultations
with relevant agencies and organizations to obtain input on priority needs, recommended strategies,
and investment opportunities. The consultations were conducted through a variety of methods
including one-on-one interviews, stakeholder sessions, a web-based resident survey, and meetings with
existing North Suburban Consortium networks.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies
(91.215(1)).

The Office of Community Development, which is responsible for the development of the Consolidated
Plan, also coordinates many of the housing, planning, and homelessness initiatives within the City. The
Office leads the City's planning efforts, including neighborhood based planning efforts and participates
in the Regional homeless initiatives. The City will continue to participate as an active member of the
Continuum of Care (CoC) as the merger with the MA Balance of State CoC is completed. The Office
maintains continued collaboration with the relevant Medford Departments and Human Services
Organizations that provide the City's youth programs, family support services, and elder programs.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness

The Office of Community Development has been actively involved in transitioning the Malden/Medford
CoC into a merger with the MA Balance of State CoC. The merger will enable the City of Medford to
ensure that their efforts to address homelessness will be closely aligned with the Massachusetts Plan to
End Homelessness. The City of Medford shares the State's goals of 1. increasing the number of
permanently supportive housing units; 2. improving job readiness and achieving employments; 3.
providing homeless prevention and rapid rehousing assistance; and 4. providing case management
services to increase likelihood of residential stability.

The City of Medford will continue to seek opportunities to support projects and programs that further
the MA Balance of State goals. The Consolidated Plan consultations, as well as ongoing consultation with
the CoC, will continue to have a direct impact on the allocation of funding.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop
funding, policies and procedures for the administration of HMIS

The City of Medford is an active participant in the CoC program development and implementation. In
light of recent corporate challenges at Tri-Cap, the Malden/Medford Continuum of Care is in the process
of merging with the Balance of State Continuum. As a member of the Balance of State CoC, the City of
Medford will be engaged in the establishment of priorities, selection of projects, and the development
of HMIS policies.

2. Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other entities

Table 2 — Agencies, Groups, and Organizations who participated
Agency/Group/Organization Medford Housing Authority
Agency/Group/Organization Type PHA

Services - Housing
Other government - Local

What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Market Analysis
How was the The agency was consulted in a private consultation with

Agency/Group/Organization consulted | its leadership team, the Consolidated Plan Consultant
and what are the anticipated outcomes | and representatives of the City. The Medford Housing
of the consultation or areas for Authority staff identified the following as areas of
improved coordination? concern: Lack of transportation for elders and disabled
persons to access services not available with MHA
projects, the need for ESOL and job readiness classes,
the need for Capital Improvements within their housing
units, demand for affordable housing resulting in long
waitlist, and lack of qualified Section 3 resident
businesses. The consultation is anticipated to result in
coordinated efforts to improve community amenities
near PHA properties.

2  Agency/Group/Organization Medford Disability Commission

Agency/Group/Organization Type Services - Elderly Persons
Services - Persons with Disabilities
Other government - Local

Grantee Department
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

The Disability Commission was consulted through its
staff person during a private consultation. The Director
identified the following areas of concern: accessibility to
Public Parks and Open Space, continued focus on curb-
cuts to improve accessibility, and the lack of affordable,
accessible housing. The consultation identified the
opportunity for better collaboration with the NSC's
development efforts.

Medford Fair Housing Office

Services - Housing

Services - Persons with Disabilities
Service - Fair Housing

Other government - Local
Grantee Department

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The City's Fair Housing Officer was consulted in a private
consultation. The following were identified as areas of
concern: education on tenant-landlord law and on
reasonable accommodations and the lack of affordable,
accessible housing. The outcome of the consultation is
anticipated to be additional training for property
owners.

Mystic Valley Elder Services

Services - Housing

Services - Elderly Persons

Services - Persons with Disabilities
Services - Health

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The organization was consulted in a one-on-one
meeting. The agency identified the following community
priorities: affordable elder housing, availability of
services and support for isolated elders, funding for
elders to modify/retrofit their existing homes, and
elders at risk of homelessness due to continuing
increase in housing costs. The anticipated outcome is
the opportunity for collaboration with housing providers
on aging in place services.

Immigrant Learning Center

Services - Housing
Services - Employment

What section of the Plan was
addressed by Consultation?

Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
identified the following needs based upon their current
program participation: Expanding need for English
Language skills and public education on the positive
impact of today's immigrants. The anticipated outcome
is additional focus on needs of immigrant populations.

Council on Aging

Services - Elderly Persons
Services - Persons with Disabilities
Services - Health

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted as a participantin a
stakeholder session held on 2/26/2015. The agency
identified the following needs: facility needs of the
current Senior Center, expanded programs within an
Elder Independence Project that provides
transportation, nutrition, and recreation, and funding of
home maintenance/modification programs. The
anticipated outcome is additional improvements to the
Senior Center to meet the needs of today's elders.
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Agency/Group/Organization

Agency/Group/Organization Type

City of Medford Public Schools

Services - Education
Other government - Local

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The City Department was consulted as a participant in a
stakeholder session held on 2/26/2015. The School
System identified the following need based upon their
current program participation: Expanding need for
affordable afterschool programs for working parents,
and for family stabilization services. The anticipated
outcome is a focus on collaboration with non-profit
providers.

Community Family, Inc.

Services - Elderly Persons

Services - Persons with Disabilities
Services - Health

Health Agency

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
identified the following needs based upon their current
program participation: full range of service to support
individuals with memory loss as well as support for
caregivers of elders. The availability of wrap around
services could be better coordinated with affordable and

private housing properties.

Bread of Life

Services - Elderly Persons
Services - Persons with Disabilities
Services - Homeless

What section of the Plan was
addressed by Consultation?

Homeless Needs - Families with Children
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
spoke of the regional nature of their food and nutrition
programs. The agency serves elders, homebound, and
homeless persons within the State's motel population.
The agency spoke of increasing demand for all nutrition
and food programs. The anticipated outcome is a focus
on food security and on transportation to nutrition
programs.

Just a Start

Housing
Services - Housing
Services - Homeless

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homeless Needs - Families with Children
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
identified the following needs based upon their current
program participation: Rapid rehousing for at-risk
households, homeless prevention programs, and Tenant
Landlord Dispute Resolution Services. An anticipated
outcome is support for increased state funding for
homeless and at-risk households.

Boys and Girls Club of Middlesex County

Services - Children
Services - Education
Child Welfare Agency

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Anti-poverty Strategy

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization
Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
provides family support services, education, and
recreational experiences. Based upon their current
program participation, the agency identified affordable
afterschool care that incorporates a strong educational
component. An anticipated outcome is coordination
with the Public Schools on after-care.

West Medford Community Center

Services - Children

Services - Elderly Persons

Services - Persons with Disabilities
Services - Health

Services - Education

Services - Employment

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participantin a
stakeholder session held on 2/26/2015. The agency
identified the following needs based upon their current
program participation: comprehensive community
support for low- and moderate income persons from
youth to elders. Programs that support daily living and
create economic opportunities. An anticipated outcome
is an assessment of the facilities capital needs to
continue community programs.

Medford Community Housing

Housing
Services - Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
develops and operates affordable housing. The agency
identified the escalating property values and rents as
reaching crisis proportions. Based upon their current
program participation, the agency identified:
Homebuyer Education, Down Payment Assistance
programs, and creation of additional affordable housing
units. The anticipated outcome is an evaluation of
condition of housing and appropriate programmatic
response.

SCM Transportation

Services - Elderly Persons
Services - Persons with Disabilities

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted as a participant in a
stakeholder session held on 2/26/2015. The agency
provides under subcontract transportation services to
elder and disabled programs. The agency spoke of the
strong, coordinated efforts to deliver services. The
agency seeks improved access to program as a result of
the consultation.

Department of Mental Health - Metro North Office

Housing

Services - Housing

Services - Children

Services - Elderly Persons

Services - Persons with Disabilities
Services - Health

Health Agency

Publicly Funded Institution/System of Care
Other government - State

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The Site Director was consulted on the available services
and needs within the Metro North Area. The Metro
North Office provides case management for children,
adolescents and adults meeting the state's clinical
criteria. Services give clients access to Outpatient
Therapy, Medication Evaluation, Assessment, Case
Coordination and Diagnostic Evaluations. There is strong
coordination with other agencies to provide Community
Based Flexible Support promoting wellness, life, social
and vocational skills. The agency identified the following
areas of concern: a lack of affordable housing,
affordable transportation, increasing cost of living and
reliance on food pantries and long wait lists for
outpatient mental health care.

Team Medford

Services - Children
Services - Health
Services - Education
Health Agency

What section of the Plan was
addressed by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Team Medford is an initiative designed to prevent and
reduce youth substance use and abuse through
education and implementation in conjunction with the
Board of Health, Medford Police Department and
Medford Public Schools. A community assessment
performed indicated high use and subsequent need for
preventative measures and points to frequent
transitioning in and out of schools, family conflict and
slum and blighted neighborhoods as causes for youth to
turn to substance abuse.

Medford Health Department

Services - Elderly Persons
Services - Health
Health Agency

What section of the Plan was

addressed by Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Medford Health Department was consulted
regarding food insecurities of low-to-moderate income
residents, particularly elderly and Medford Housing
Authority Residents. They have piloted a program
subsidizing produce from the Medford Farmers Market
that would allow seniors to access produce at a reduced
rate. The consultation indicated a need for access to
affordable nutritional food. An anticipated outcome is a
review of opportunities to create community gardens
and other community food programs.

Agency/Group/Organization

Agency/Group/Organization Type

AIDS Action Committee of Massachusetts

Housing

Services - Housing

Services - Children

Services - Persons with HIV/AIDS
Services - Homeless

Services - Health

Services - Education

Services - Employment

Health Agency

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically Homeless
Homelessness Needs - Unaccompanied Youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted privately with the Executive
Director and City staff member. AIDS Action Committee
of MA provides a number of supportive services to
individuals/families living with AIDS and homeless youth
in the Greater Boston Area. Services involve stabilizing
individuals through supportive housing from rent/utility
assistance, advocacy, outreach, education, employment,
healthcare and mental health services. The agency
identified a continued need for affordable housing and
access to supportive care, healthcare and education in
order to stabilize persons with AIDS. Education is also a
key to public health and prevention.
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19 Agency/Group/Organization

Agency/Group/Organization Type

North Suburban HOME Consortium

Housing

Other government - County
Other government - Local
Planning Organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The North Suburban Consortium, a membership
organization of surrounding local communities was
consulted in series of meetings held during the
Consolidated Planning process. The consultation
process will result in the establishment of housing
priorities and HOME funding allocations consistent with
Member Community Needs. An anticipated outcome is
the identification of affordable housing development
opportunities.

Heading Home, Inc.
Housing

Services - Housing
Services - Children
Services - Victims of Domestic Violence
Services - Homeless

Services - Health

Services - Education

Services - Employment

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted in a private session. Issues
identified included: challenge of responding to shelter
and housing issues, need to develop strategic
partnerships to effectively provide housing with
services, and employment tracks that lead to living wage
jobs. The anticipated outcome is expansion of Economic
Mobility Center to position for program participants to
obtain and sustain employment.
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21 Agency/Group/Organization

Agency/Group/Organization Type

Housing Families, Inc.

Housing

Services - Housing

Services - Persons with Disabilities
Services - Persons with HIV/AIDS
Services - Victims of Domestic Violence
Services - Homeless

Services - Fair Housing

What section of the Plan was
addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homeless Needs - Veterans

Homeless Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a private consultation. The
agency provides a full continuum of services from
homeless prevention and emergency shelter to
permanent supportive housing. The issues identified
included: need for additional prevention activities to
support very low income households prior to crisis. The
anticipated outcome is identification of opportunities to
develop additional housing units and to expand
partnerships with private landlords to house program
participants.

City of Medford

Other government - Local
Grantee Department

What section of the Plan was
addressed by Consultation?

Non-homeless Special Needs
Economic Development
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Departments of Public Works and of Engineering
were consulted regarding the existing infrastructure and
public facility needs. Feedback indicated the need to
prioritize street and sidewalk repairs and reconstruction,
removal of architectural barriers, facility upgrades,
water and sewer main repairs and upgrades, and
replacement of lead service connections. The
anticipated outcome is the prioritization of projects
serving low and moderate income persons.
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Identify any Agency Types not consulted and provide rationale for not consulting

All recommended agencies were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the
Organization goals of each plan?
Continuum of Care | Tri- City The City of Medford is an active participant in the CoC
Community development and implementation. In light of recent
Action corporate challenges at Tri-Cap, the Malden/Medford
Continuum of Care is in the process of merging with the
Balance of State CoC.
City of Medford City of Medford The 2011 update to the City's Open Space and Recreation
Open Space and Plan assists in the prioritization of public park and open space
Recreation Plan improvement needs.
City of Medford City of Medford The Impediments to Fair Housing report was used to identify
Impediments to Fair opportunities to provide appropriate housing to Medford
Housing residents.
MetroNorth Land Metropolitan The analysis and recommendations of the Land Use Plan are
Use Priority Plan Area Planning guides for future development. Activities proposed within the
Council Consolidated Plan are consistent with the Land Use Plan.

Table 3 — Other local/regional/federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any adjacent
units of general local government, in the implementation of the Consolidated Plan (91.215(l))

The City of Medford recognizes that its housing and economic development initiatives must be placed in
a regional context. Medford enjoys good relations with its neighbors and regularly consults with
neighboring jurisdictions about redevelopment initiatives.

The City of Medford through the Office of Community Development is in regular contact with various
public and private agencies to ensure funding priorities are in line and coordinated with current
community development goals and objectives. The Office of Community Development is active in the
North Suburban HOME Consortium and consults with numerous housing and real estate entities.
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PR-15 Citizen Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

The City implemented a broad-based approach to maximizing citizen participation and input into the
identification of priority needs and investment strategies to address those needs. Efforts included three
public forums, a series of community meetings, a web-based resident survey with over 400 respondents,

and focus groups conducted with elders and with public housing tenants.

As part of the North Suburban HOME Consortium, the City of Medford supported outreach efforts of the
Malden Redevelopment Authority to obtain input on regional housing market assessment and housing

needs.

Input from this extensive participation process was utilized to establish the funding priorities for CDBG.

Table 4 - Citizen Participation Outreach

Sort Mode of
Order Outreach
1 Public
Meeting

Target of

Outreach

Non-
targeted/broad
community

Summary of
response/
attendance

As part of the
North
Suburban
Consortium,
the City of
Medford
promoted a
Public Meeting
that was held
on 11/19/2014
at Malden City
Hall. Two
community
representatives
attended.

Summary of
comments
received

The
participants
identified
affordable
housing
production as
the greatest

regional need.

Summary of

comments not

accepted
and reasons
All comments

were accepted.

URL (If
applicable)
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Sort Mode of
Order Outreach
2 Public
Hearing

Target of

Outreach

Non-
targeted/broad
community

Summary of
response/
attendance

The City held a
public meeting
on 12/17/2014
after proper
legal notice,
posting of
flyers in pubic
location, and
an email blast
to agencies and
organizations.
22 residents
attended
including eight
public housing
residents. After
a presentation
on the
Consolidated
Plan and
Annual Action
Plan, residents
were given an
opportunity to
present
comment on
their
perceptions of
community
needs and
priorities.

Summary of
comments
received

Residents
identified the
following
priorities:
improvement
of public
housing stock
and resident
services, lack
of affordable
housing,
especially
accessible
housing, the
need for
accessible
recreation for
adults with
disabilities,
and the need
for community
facilities.

Summary of
comments not
accepted
and reasons
All comments

were accepted

URL (If
applicable)

Consolidated Plan
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Summary of

Sort Mode of Target of S:‘er:r:‘;rs‘:/)f S:on;‘n:erztzf comments not URL (If
Order Outreach Outreach . accepted applicable)
attendance received
and reasons
3 Public Non- As part of the The All comments
Meeting targeted/broad | North participants were accepted.
community Suburban identified
Consortium, affordable
the City of housing
Medford production as
promoted a the greatest

Public Meeting | regional need.
that was held
on 1/15/2015
at Everett City
Hall. Three
community
representatives
attended.
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Mode of

Outreach

4 Web-
based
survey

Target of
Outreach

Persons with
disabilities

elders

Summary of
response/
attendance

On 2/26/2015,
the City
conducted
roundtable
discussions
with
participants of
a community
lunch program
for elders and
disabled
persons.
Approximately
35 residents
participated.

Summary of
comments
received

Participants
identified the
following as
priority needs:
housing
stabilization
services,
services to
support
elderly/disable
d persons’
ability to live
independently,
and downtown
development.
Participants
spoke of the
need to
continue
existing
essential elder
independent
living and
transportation
services.

Summary of
comments not
accepted
and reasons
All comments

were accepted

URL (If
applicable)

Consolidated Plan

NORTH SUBURBAN CONSORTIUM - MEDFORD
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Sort Mode of
Order Outreach
5 Public
Meeting

Target of

Outreach

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted
Housing

Summary of
response/
attendance

After extensive
outreach to
elders, disabled
persons and
public housing
residents, the
City conducted
a public
meeting on
2/26/2015 at
the Council on
Aging facility.

Summary of
comments
received

Participants
supported the
continuation
of supportive
services and
essential
transportation
services.
Participants
praised the
services
provided by
the Consumer
Advisory
Services and
SCM
Transportation
. Homeowners
shared stories
of daily
marketing
materials
offering the
purchase of
their homes.

Summary of

comments not

accepted
and reasons
All comments

were accepted

URL (If
applicable)

Consolidated Plan
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Mode of
Outreach

6 Web-
based
survey

Target of
Outreach

Non-
targeted/broad
community

Summary of

response/
attendance

In coordination
with the North
Suburban
Consortium,
the City of
Medford
solicited
resident input
on community
needs and
priorities. Over
400 residents
participated in
the web-based
survey.

Summary of
comments
received

Participating
residents
identified the
following
priorities:
affordable
housing, street
improvements,
investment in
parks and
neighborhood/
community
facilities.

Summary of
comments not
accepted
and reasons
All comments

were accepted.

URL (If
applicable)

Consolidated Plan

NORTH SUBURBAN CONSORTIUM - MEDFORD
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Mode of
Outreach

7 Web-
based
survey

Target of
Outreach

Non-
targeted/broad
community

Summary of

response/
attendance

The City
solicited input
on community
needs and
investment
opportunities at
a series of
community
meetings
including: a
Public Hearing
held in
conjunction
with MassDOT
on 12/10/2014
regarding the
Peace Garden;
MBTA Advisory
Board public
input meetings
held on
1/20/2015
regarding
regional public
transit needs; a
Board of Health
meeting on
3/2/2015
regarding
further
development of
a pedestrian
committee to
address
concerns such
as crosswalk
and pedestrian
safety, access
and
connectivity,
traffic signs and
signals, sidewalk
design and the
creation of a
pedestrian plan.

Summary of
comments
received

Participants
provided
project-specific
input on transit
needs and
public open
spaces.

Summary of

comments not

accepted
and reasons
All comments

were accepted.

URL (If
applicable)

Consolidated Plan
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Summary of

Summary of

Summary of

regarding the
draft
Consolidated
Plan and draft
Annual Action
Plan.

Mode of Target of . T comments not UI?L (If
Outreach Outreach . accepted applicable)
attendance received
and reasons
8 Public Non- On 4/28/2015, | No comments | All comments will
Meeting targeted/broad | the City of were received. | be accepted.
community Medford will
conduct a
public hearing
to solicit input
on the draft
Consolidated
Plan and draft
Annual Action
Plan. The draft
plan was
posted on
4/13/2015.
9 Public Non- On 4/7/2015, No comments | All comments
Meeting targeted/broad | the City of were received | were accepted.
community Medford
conducted a
Service public meeting
providers to solicit input

Consolidated Plan
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Needs Assessment
NA-05 Overview

Needs Assessment Overview

The City through its Office of Community Development is committed to the identification and
implementation of housing and community development strategies that provide the greatest impact
given funding restrictions.

Medford Housing Problems

Medford is home to 55,843 persons within 22,461 households. An analysis of Medford housing
problems demonstrates that the overwhelming issue facing households is one of affordability. Thirty-six
percent (36%) of low and moderate-income renters and forty-four percent (44%) of low and moderate
income experience a significant housing cost burden, which is defined by HUD as housing cost in excess
of 50% of gross income. An additional thirty percent (30%) of low and moderate income renters and
twenty-seven (27%) of low and moderate owners experience a cost burden, defined by HUD as housing
cost in excess of 30% of gross income.

The housing cost burden not only affects a household’s ability to afford basic necessities but impacts the
local economy, which is in part dependent upon Medford residents expending disposable income within
local establishments.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities

Priority Open Space and recreational public facility needs include the expansion of recreational
opportunities, the removal of architectural barriers, the upgrading of facilities to achieve compliance
with current public safety and access standards, and the preservation and protection of the
environmental and historic resources. The Medford Senior Center Building and grounds, and the Tufts
Pool restoration are the priority upgrades.

The completion of ongoing improvements is also a priority. These projects include the Medford Police
Station, Medford High School, and the Shepherd Brooks Estate. The City is additionally constructing a
new Public Works Facility.

The City utilizes various funding sources to upgrade public facilities and actively seeks grant funds to
leverage public funds.

How were these needs determined?

Needs are identified through a collaborative process that involves the ongoing evaluation of Medford's
public facilities and infrastructure, consistent coordination and engagement with City departments and
assessment of programmatic needs among low- and moderate-income citizens, neighborhoods, slum
and blighted areas and initiatives designed to improve quality of life. Investments are targeted to create
a livable community with quality and affordable housing, job opportunities, adequate public facilities
and access for low- and moderate-income residents.

The City of Medford's ADA Plan, Open Space Plan, Medford Square Master Plan and various other plans
further define priority needs, identify necessary improvements to public facilities and address facility
and programmatic accessibility, traffic, pedestrian accommodations, community facilities, parks/open
spaces, and housing and business development. These plans incorporate significant public input via
meetings and consultations during their development. In addition, neighborhood meetings, held by the
Office of Community Development during various stages of ongoing projects, engage residents
throughout the program year.

Describe the jurisdiction’s need for Public Improvements

Water, sewer, drainage, sidewalk and related infrastructure needs are high. Infrastructure is old, water
lines may be clay or have lead service connections, and sidewalks are in need of reconstruction to meet
the needs of all individuals regardless of physical limitations. Flood drain improvements are an
increasing need.

Water, sewer, and drainage studies and designs provide the technical basis for decisions and priorities.

The provision of adequate public infrastructure is necessary to support the expansion of housing and
economic development.
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How were these needs determined?

Public improvements were determined through coordination with City departments, the ongoing
assessment of the condition of roadways, water and sewer infrastructure and resident input. The City's
Public Works and Engineering departments perform key functions in the management of the City's
roadways, sidewalks, water and sewer systems and bring essential expertise to the planning process.
Water and sewer plans, roadway and sidewalk plans, and redevelopment plans evaluate needs for
public improvements. Feasibility studies and design planning processes are also used to define needs for
improvement of facilities.

Investments are targeted for areas and clientele meeting either HUD's low-to-moderate income
threshold or definition of slum and blight. Through these improvements, the City hopes to better
connect low-to-moderate income residents with economic, housing and civic opportunities. While there
are limited areas that qualify, the City will seek to define eligible areas based on population and
socioeconomic data derived from Census and ACS data.

Describe the jurisdiction’s need for Public Services

Recognizing the diverse range of economic, housing and health challenges facing Medford's low-to-
moderate income residents, the City funds a variety of public service activities aimed at providing
essential services and furthering goals of self-sufficiency. Crucial needs within the Medford community
continue to include: transportation and recreational opportunities for the elderly, critically ill, and
physically and developmentally disabled, affordable child care, access to food and emergency services,
transitional housing, life-skill building, supportive services and advocacy, ESOL classes and job
preparedness. Strong interagency coordination with our network of service providers is vital to
improving quality of life and shaping viable neighborhoods.

How were these needs determined?

Medford's needs for public services are based on an ongoing evaluation of programmatic needs among
low- and moderate-income residents and initiatives designed to expand economic opportunities and
improve quality of life. Throughout the program year and the Consolidated Planning process, the City
has engaged residents, public services providers, experts and officials to identify the diverse human
service needs of the community. Consultations with public service agencies offer crucial insight into the
needs of low- and moderate-income households and necessitate the continued support of programs
providing essential services to Medford's most vulnerable residents. The City places a high priority on
supporting a range of programming, particularly those assisting children, elderly and developmentally
and physically disabled persons.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Consistent with HUD's objectives, the City of Medford has prioritized the expansion of economic
opportunity, the availability of safe, decent, affordable housing, and the creation of suitable living
environments. An analysis of the existing market and community data supports the City's investment in
preserving and producing affordable housing, improving the condition of its commercial corridors, and
investing in public infrastructure, parks, and facilities.

The housing market data clearly demonstrates the lack of sufficient safe, affordable housing stock. An
analysis of median contract rent shows a substantial increase in rents from 2007-2011. The median rent
increased 10% during a period of national housing crisis. Contract rents have increased an additional 9%
during the past two years (2011-2013). The lack of affordable housing is even more acute on the housing
value/homeownership front. The median home value has increased by over 73% in the 2001-2011
period. At $392,600 (ACS 2007-2011), the median value is now unaffordable to low and moderate
income households.

Median Rents
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Median Home Value
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)
Introduction

Like much of the Metro-North region, the City of Medford labor force has benefited from national
economic recovery and Boston’s economic growth. With a civilian labor force of 33,489, Medford has
an unemployment rate of 4.93% for adults over the age of 25 (ACS 2007-2011).

Average commute time is perhaps the best indicator of Boston’s impact on Medford’s employment
statistics. 50% of Medford’s employed residents travel more than 30 minutes to work, suggesting
residents are commuting into Boston. While Boston provides employment opportunities, Medford
recognizes the importance of local economic growth on tax revenue and the City’s financial stability.

Local economic growth has been identified as a priority need throughout the Consolidated Plan process.
CDBG funds are a critical resource that can support business growth through direct financial assistance,
commercial property improvements, and infrastructure upgrades.

The City, along with all NSC Member Communities, is served by the Metro-North Regional Employment
Board (MNREB). The MNREB is a “public-private partnership whose mission is to enable area residents
to gain the skills to maximize their economic sufficiency and provide employers with the workforce they
need to effectively compete in the changing world economy”. The MNREB charters two career centers,
both operated by Middlesex Community College. Initiatives of the MNREB are supported by local
programs that aim to bolster English language skills, family stability, education, and employment
readiness.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% %
Agriculture, Mining, Oil & Gas Extraction 7 0 1 0 -1
Arts, Entertainment, Accommodations 123 0 15 0 -15
Construction 40 0 5 0 -5
Education and Health Care Services 184 0 23 0 -23
Finance, Insurance, and Real Estate 78 0 10 0 -10
Information 26 0 3 0 -3
Manufacturing 65 0 8 0 -8
Other Services 32 0 4 0 -4
Professional, Scientific, Management

Services 103 13 -13
Public Administration 0 0 0
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Business by Sector Number of Number of Share of Share of Jobs less

Workers Jobs Workers Jobs workers
% %
Retail Trade 95 0 12 0 -12
Transportation and Warehousing 19 0 0 -2
Wholesale Trade 37 0 5 0 -5
Total 809 0 - -- -
Table 1 - Business Activity
Data 2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
Source:
Labor Force
Total Population in the Civilian Labor Force 33,489
Civilian Employed Population 16 years and over 31,003
Unemployment Rate 7.42
Unemployment Rate for Ages 16-24 25.92
Unemployment Rate for Ages 25-65 4.93
Table 2 - Labor Force
Data Source:  2007-2011 ACS
Occupations by Sector Number of
People
Management, business and
financial 9,850
Farming, fisheries and forestry
occupations 1,359
Service 2,727
Sales and office 7,671
Construction, extraction,
maintenance and repair 1,859
Production, transportation and
material moving 1,169
Table 3 — Occupations by Sector

Data Source:  2007-2011 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 14,594 50%
30-59 Minutes 12,434 43%
60 or More Minutes 2,024 7%
Total 29,052 100%

Table 4 - Travel Time

Data Source:  2007-2011 ACS
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Education
Educational Attainment by Employment Status (Population 16 and Older)

In Labor Force \
Unemployed \ Not in Labor Force

Educational Attainment

Civilian Employed

Less than high school graduate 1,052 172 650
High school graduate (includes

equivalency) 4,823 445 1,531
Some college or Associate's degree 6,020 494 1,307
Bachelor's degree or higher 13,651 454 1,167

Table 5 - Educational Attainment by Employment Status

Data Source:  2007-2011 ACS
Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 78 202 165 397 1,244
9th to 12th grade, no diploma 315 201 289 620 1,268
High school graduate, GED, or

alternative 1,697 1,174 1,851 3,774 3,349
Some college, no degree 2,898 1,835 1,306 2,649 992
Associate's degree 92 359 451 1,221 258
Bachelor's degree 1,209 4,722 1,813 2,477 796
Graduate or professional degree 122 2,649 1,461 2,150 822

Table 6 - Educational Attainment by Age

Data Source:  2007-2011 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 18,657
High school graduate (includes equivalency) 33,116
Some college or Associate's degree 43,178
Bachelor's degree 54,113
Graduate or professional degree 61,774
Table 7 - Median Earnings in the Past 12 Months

Data Source:  2007-2011 ACS
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Based on the Business Activity table above, what are the major employment sectors within your
jurisdiction?

According to the ACS data, the highest percentages of jobs exist within the following sectors: Education
and Health Care Services (23%), Arts, Entertainment and Accommodations (15%) and Professional,
Scientific, and Management Services (13%). The major occupations by sector are Management
(business and financial) followed by Sales and Office.

According to the Metro-North Regional Employment Board (REB), as of the second quarter of 2014, the
leading industry sectors showing the highest employment were: Education and Health Services
(104,261), Professional and Business Services (88,185), Trade, Transportation and Utilities (68,859),
Leisure and Hospitality (35,151), and Manufacturing (23,256).

Describe the workforce and infrastructure needs of the business community

The growing number of retirees in the healthcare workforce in combination with the growth in an aging
population in need of healthcare services also presents future workforce areas to address. Current in-
demand occupations identified by hospitals and other healthcare providers in the region include medical
laboratory technologists and medical laboratory technicians, pharmacists, radiation and imaging
technicians, clinical nurse educators, certified physician assistants and advanced clinical practitioners.
Area hospitals continued to increase the educational and credential requirements for many of these job
openings. Fifty-four percent (54%) of all 2010 job postings in this sector required a minimum of an
Associate’s degree. Always in demand were certified nursing assistants and personal and home health
care assistants.

Describe any major changes that may have an economic impact, such as planned local or regional
public or private sector investments or initiatives that have affected or may affect job and business
growth opportunities during the planning period. Describe any needs for workforce development,
business support or infrastructure these changes may create.

The proposed development of a casino in Everett is a major change likely to occur during the
Consolidated Plan period. The project, scheduled to commence construction in 2016, is proposed to
result in 8,000 total construction-related jobs and permanent jobs when fully operational. The
development of the casino is likely to require significant employment training support and infrastructure
improvements.

In addition, the Greenline Extension, an initiative of Massachusetts Department of Transportation
(MassDOT) and Massachusetts Bay Transportation Authority (MBTA), will extend Greenline service from
Cambridge to Medford and Sometrville.

How do the skills and education of the current workforce correspond to employment opportunities in
the jurisdiction?
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The Metro-North region has the second largest labor force in Massachusetts. The labor force has a full
spectrum of workers, from professionals to persons on public assistance. The diversity of the
workforce requires a broad menu of available services including workshops, individualized assistance,
job search, training, and placements. For dislocated workers, low income adults, and underemployed
persons, career training is provided after an assessment of skills and interest. In many cases,
occupational skills training, short-term skills development, and intensive job placement assistance is
required.

The Metro-North REB focuses on a continual alignment of curricula with employer needs. The alighment
has led to the focus on the four emerging areas listed below (HealthCare, Advanced Manufacturing, Life
Sciences, and Information Technology). Additionally, the Metro-North REB is a collaborative partner
within the Mass Casino Career Training Institute (MCCTI). Founded within Massachusetts’ Casino
legislation, the MCCTI will provide training and placement services within the proposed Everett Casino.
Anticipated skills include casino operations, customer service, culinary arts, and hotel operations.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts will
support the jurisdiction's Consolidated Plan.

The Metro-North Regional Employment Board charters two career centers, both operated by Middlesex
Community College, to serve the 20-community Metro-North region: Career Source in Cambridge and
Chelsea (satellite), and The Career Place in Woburn.

Metro-North REB initiatives include:

e Persons with Disabilities: Through a Ticket to Work Program, people with disabilities are
provided core and intensive services including job placement. Triangle, Inc. in Malden is a
partner in this program, providing training in healthcare and culinary arts.

e Service to Veterans: Specialized Veterans staff work individually with veterans to ensure a full
range of center services. Additionally, the REB hosts a "Hire-A-Veteran" event.

e Services to Youth: Services were consolidated within The Career Place to improve coordination.
Programs include School to Career; WIA Transition Services for high school dropouts, and
employment readiness workshops. Youthwork provides summer jobs in 4 NSC communities.

Regional Strategies employed by the Metro North REB focus on creating partnerships that include
industries, employers, community colleges, vocational technical schools, other education/training
providers, and career centers in the following four priority areas:

e Healthcare

e Advanced Manufacturing
e Life Sciences

e Information Technology
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Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the
Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic
growth.

As a member of the Metropolitan Area Planning Council (MAPC), the regional planning agency which
serves 101 communities in the Boston Metropolitan area, the City of Medford has participated in the
development of a Comprehensive Economic Development Strategy for the region.

Discussion

The primary goals of this strategy area:

e To promote economic development policies and practices drive by smart growth principles;
e To address regional barriers to economic development;
e To promote a regional transportation paradigm shift; and,

e To develop aregional innovation economy in a manner that emphasizes reduced-carbon energy
systems, green infrastructure, and green building technologies, while supporting and developing
the innovation start-up eco systems.

Further details of this strategy can be found at:

e http://www.mapc.org/sites/default/files/Metropolitan%20Area%20Planning%20Council_Boston
%20MA_%202014%20CEDS.V2.pdf
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include a
definition of "concentration")

Housing problems for Extremely
Low, Low Income, and Moderate
Income households exist
throughout the City. The highest
concentrations exist in the
neighborhoods of

e Brooks Estates 3392

e North Medford 3401

e Glenwood/Haines Square

e Fulton Heights 3400
e Wellington 3398.01

e South Medford 3396
e Hillside 3395

As over 60% of City’s low and
moderate income household
experience housing cost burdens,
for the purposes of this
evaluation, concentrations are
defined as more than 60%.
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are

concentrated? (include a definition of "concentration")

Mapping of minority
concentrations and low income
families illustrates two adjacent
areas that experience
concentrations. The neighborhoods
that experience a minority and/or
poverty concentration are

e West Medford 3393

e Hillside west of Winthrop
3394

The concentration is defined as
poverty rates or minority
concentration in excess of 20%.
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What are the characteristics of the market in these areas/neighborhoods?

With higher numbers of low and moderate income and minority households, these older, denser
neighborhoods tend to have a range of challenges including housing overcrowding, need for public
safety services and aged public infrastructure.

Are there any community assets in these areas/neighborhoods?

These neighborhoods have several positive assets including the proximity to public transit, easy access
to high quality parks and playgrounds, established cultural institutions and the availability of affordable
commercial space to serve neighborhood needs and for businesses expanding to the Boston area.

Are there other strategic opportunities in any of these areas?

Both the Hillside and West Medford neighborhoods will benefit from the extension of the Greenline
light rail transit service to the Hillside and eventually Mystic Valley Parkway. This will provide rapid
transit to recreational and employment opportunities in Somerville, Cambridge, Boston and will create
an impetus for economic development in the area.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The four Consolidated Plan Goals represent those needs identified as high priorities during the extensive
Consolidated Plan Consultation and Citizen Participation process. These four goals are the basis for the
Strategic investments in projects and programs that the City will make to address these needs during the
five year Consolidated Plan period. The goals are as follows:

o Affordable Housing - Increase the availability of affordable housing - both rental and
homeownership - and improve the condition of the city’s aged housing stock.

e Economic Development - Expand the business base through redevelopment or investment in
commercial properties and creation of local employment opportunities for residents.

e Improvement in Public Facilities, Parks and Infrastructure - Invest in public buildings, parks and
open spaces; improvements to streets, sidewalks and water/sewer infrastructure. Historic
Preservation and cultural resources. Removal of architectural barriers.

e Public Services - Provide essential services that improve the quality of life and opportunities to
low and moderate income persons, especially youth, elders, and special needs persons.

To achieve these goals, the City proposes to invest its CDBG Program funds in accordance with the
following chart:
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

General Allocation Priorities
Describe the basis for allocating investments geographically within the state

The Community Development Block Grant (CDBG) program is intended to predominantly serve the
needs of areas and individuals that are low and moderate income as defined by HUD. Data derived from
the U.S. Census, American Community Survey and HUD’s Low/Mod Income Summary Data (LMISD)
identifies neighborhoods that are eligible to receive block grant funds for eligible activities such as
physical improvements to city systems, and reconstruction of parks and playgrounds. The CDBG
Eligibility map and corresponding chart of eligible Census tracts/block groups identify those Medford
areas eligible for CDBG Low Mod Area Investments. The LMISD deems as eligible neighborhood target
service areas, those that have a percentage of low and moderate income families equal to or greater
than 45.24%.

While Medford is able to invest CDBG funds on priority projects within those areas, HUD encourages
Entitlement Communities like Medford to evaluate the benefits of geographic targeting to maximize
community outcomes. Geographic targeting is viewed as an effective strategy in neighborhood
stabilization. Coordinated investments in public infrastructure, public parks, economic development,
and housing within a concentrated geographic area are most likely to yield meaningful improvements in
those target areas. However, Medford does have categorical needs for services and investments on a
citywide basis. Priority needs are identified through resident and service provider input and statistical
data.

The HOME Investment Partnership program (HOME) is required to serve only low and moderate income
households but is not required to be geographically targeted. As a member of the North Suburban
HOME Consortium, the City of Medford has access to HOME funds to support Affordable Housing
Development projects as well as direct assistance to homebuyers. HOME funds will be expended City-
wide.

In situations where the City determines further investigation is necessary to define area eligibility, the
City may perform income surveys. The methodology and format will be pre-approved by HUD and
correspond with Consolidated Planning goals and initiatives.
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CDBG Entitlement Areas
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs

Table 4 — Priority Needs Summary

Priority Need
Name

Affordable Housing

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Geographic City-wide
Areas
Affected
Associated Affordable Housing
Goals Housing Rehabilitation

Consolidated Plan
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Description

The demand for housing created within the Boston area market has resulted in
significant increases to housing values and rents. The escalating housing cost

has created an affordability crisis among low and moderate income and middle
income households. Census data indicates that the majority of low-income Medford
residents experience a housing cost burden. Medford has prioritized the
development of affordable rental and homeownership opportunities as a strategy to
address the escalating housing cost and contribute to the neighborhood
stabilization. In addition, the City promotes participation in the NSC’s First Time
Homebuyer Down Payment Assistance Program and first time homebuyer training.

Additionally, the City of Medford has aged housing stock in which 38% of the

units have one or more housing deficiencies. 72% of owner-occupied housing and
57% of rental housing stock was constructed prior to 1950. Improvements to Public
Housing has been cited as a priority need, Medford Housing Authority has identified
various capital improvement and modernization needs to undertake at their federal
and state developments. For instance, the State-owned development, Walkling
Court, is in deteriorating condition and is no longer adequately serving the needs of
residents. As limited state funds are available for improvements, the leveraging of
federal resources can assist with improvements.

Rehabilitation of the existing aged housing stock is critical to the health and safety
of Medford residents. As such, Medford incomes require continued analysis to
determine need and feasibility to provide housing rehabilitation and lead-based
paint removal programs and funding through partnership or leveraging.

Basis for After broad community and stakeholder participation in the Consolidated Planning

Relative process, the City identified Affordable Housing Investments as a high

Priority priority. The detailed analysis of housing stock, conditions, market trends, and
affordability supports the Citizens Participation designation of Affordable Housing as
a high priority.

Priority Need | Public Infrastructure, Parks, and Facilities

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents
Individuals

Families with Children

Victims of Domestic Violence
Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic City-wide

Areas

Affected

Associated Public Parks Improvements

Goals Public Facilities Improvements
Public Infrastructure Improvements

Description Investing in the reconstruction of city infrastructure, park, senior center, public
facilities, water, sewer, drainage, sidewalk, and roadway facilities is essential to
improving the quality of life for low and moderate income resident. Additionally,
the removal of architectural barriers permit expanded utilization of public spaces
and facilities by persons with disabilities and/or mobility limitations. The City will
also support historic preservation and address issues where there is a concentration
of special populations. Activities to address slum and blight will be evaluated.

Basis for With significant input from relevant City departments and with broad community

Relative and stakeholder participation in the Consolidated Planning process, the City has

Priority identified Public Parks, Facilities, Commercial Area and Infrastructure
Improvements as high priorities. The City's ongoing assessment of public facilities
and parks and the City's ADA assessment support ongoing investments in
public parks, facilities, and infrastructure.

Priority Need | Economic Development

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low
Moderate

Geographic City-wide

Areas

Affected

Associated Economic Development

Goals

Description According to the 2009-2013 ACS data, 9.8% of Medford residents live in poverty.
Creating local employment opportunities for these residents is essential for the
long-term health of Medford. Funding for small businesses that create jobs for local
residents is a demonstrated strategy towards addressing un- and under-
employment.
The creation of dynamic mixed-use commercial areas will support additional small
business and local employment prospects. The creation of vibrancy within
neighborhood commercial corridors can be achieved through commercial property
area improvements, as well as support for small businesses.

Basis for After community and stakeholder participation in the Consolidated Planning

Relative process, the City identified Economic Development as a high priority. Census data

Priority on persons living in poverty supports the need to create local employment
opportunities. Land-use analysis and studies support the need to invest in existing,
emerging and expanding small businesses to create jobs, increase the local tax base
and revitalize commercial districts.

Priority Need | Public Services

Name

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Public Housing Residents

Chronically Homeless

Families with Children

Mentally Il

Chronic Substance Abuse

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic City-wide
Areas

Affected

Associated Public Service
Goals
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Description A variety of public service programs operated by City Departments and
nonprofit agencies are needed to increase the stability and self-sufficiency of city
households and neighborhoods. Priority areas include:

e Public safety

e Health programming including nutrition, access to food, and addiction
services;

e Youth programming including childcare, after school programs, education,
and recreation;

e Elder programming including provision of adult day health, recreation
programs, and transportation;

e Emergency and transitional housing assistance including access to legal aid,
referral and counseling services and basic necessities;

e Vocational, social, recreational and educational programming for low and
moderate income persons;

e Improving the resources available to the city’s population at risk of
homelessness, residents in crisis, local consumers, and the physically,
developmentally, or emotionally disabled population;

e English Language education and support services

e Low and Moderate Income persons may require employment preparedness,
job training, and support services.

Basis for After broad community and stakeholder participation in the Consolidated Planning
Relative process, the City identified Public Services as a high priority. Through a community
Priority survey which yielded over 400 respondents and two roundtable discussions with

Elders and Persons with Disabilities, priority areas were established. This extensive
data supported the Consolidated Plan process designation of Public Services as a
high priority.

Narrative (Optional)

The City of Medford addresses a wide variety of needs through consolidated efforts with other City
departments, non-profit partners and citizens.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City anticipates receipt of CDBG funds in the amount of approximately $1,400,000 annually. To
maximize the impact of the CDBG Entitlement funds, the City expends significant general government
funds and encourages all partners and projects to strategically leverage additional funds.

As a member of the North Suburban Consortium, the City has available HOME Investment Partnership
Funds to support direct assistance to moderate income homebuyers and to subsidize the development
cost of affordable housing projects.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Allocation: Income: | Resources: S Available
Reminder
of
ConPlan
CDBG public | Acquisition 1,433,774 | 5,000 0 1,438,774 | 5,735,096 | CDBG funds
- Admin and are the
federal | Planning [T
Eee el source of
funding.
Development Hirelie
H . Leveraged
ou%.lng funds and
Public opportunities
Improvements il o
Public maximized.
Services

Table 5 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

The City of Medford anticipates CDBG funds will leverage additional resources. Non-Entitlement funds,
that will be used to further the goals of the Strategic Plan may include: private foundations,
organizations, and individuals. The following leveraged resources are anticipated during the
Consolidated Plan:

Municipal General Funds: The annual City budget commits resources for the priority activities
including Public Parks, Facilities, and Infrastructure, the Fair Housing Office, and the Disability
Commission.
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Affordable Housing Resources: Affordable Housing Developments are likely to utilize a variety of State
Housing Resources including Housing Bond funds, Mass Rental Voucher program, and private mortgage
financing. Additional funds are leveraged through partnerships with private and for-profit developers.

Philanthropy: Private funding from national, state, and local funders including the United Way and
Private Foundations, and private donors.

New Market Tax Credits: NMTCs were created in 2000 as part of the Community Renewal Tax Relief Act
to encourage revitalization efforts. The NMTC program provides tax credit incentives for equity
investment.

Section 8 Funds: Section 8 is administered by the Medford Housing Authority and provides rental
subsidies.

Continuum of Care fund: Project funds awarded to non-profit human service providers to assist in
housing and services to homeless persons, including ESG, McKinney-Vento, RAFT and HomeBASE.

The HOME program matching requirements are met through State Housing Bond funds and the Mass
Rental Voucher program. Matching funds requirements are monitored by the Malden Redevelopment
Authority as the NSC Lead Agency.

The City will also utilize other State and Federal resources to leverage CDBG funds when allowed and
available.

If appropriate, describe publically owned land or property located within the state that may be used
to address the needs identified in the plan

No addition publically owned land is anticipated to be used to address needs. City parks and public
facilities will continue to be operated to provide recreation and services to low and moderate income
persons.

Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort
to identify community needs. The Strategic Plan assesses the available resources available to meet those
needs. The City of Medford’s investments will leverage public and private funds to address the economic
development, affordable housing, community development, and special needs populations’ needs.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Medford Government Planning Jurisdiction
Public facilities
Neighborhood
improvements
Public services
Economic development
Medford Housing PHA Ownership Jurisdiction
Authority Public Housing
Rental
Public Services
Planning
North Suburban HOME Regional organization Ownership Region
Consortium Planning
Rental
City of Medford Public Departments and Public facilities Jurisdiction
Schools agencies Public services
Consumer Advisory Departments and Non-homeless special Jurisdiction
Commission agencies needs
Public services
Medford Community Developer Ownership Jurisdiction
Housing Rental
Planning
Council on Aging Departments and Non-homeless special Jurisdiction
agencies needs
Planning
A Better Tomorrow Non-profit Non-homeless special Region
Services, Inc. organizations needs
Public services
ARC of Eastern Non-profit Non-homeless special Region
Middlesex organizations needs
Public services
Bread of Life Non-profit Homelessness Region
organizations Non-homeless special
needs
Public services
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Responsible Entity

Responsible Entity
Type

Geographic Area Served

organizations

Development
Non-homeless special
needs

Community Family, Inc. | Non-profit Non-homeless special Region
organizations needs
Public services
Housing Families, Inc. Non-profit Homelessness Region
organizations Rental
Public services
Immigrant Learning Non-profit Non-homeless special Region
Center organizations needs
Public services
West Medford Non-profit Non-homeless special Jurisdiction
Community Center organizations needs
Public services
Portal to Hope Non-profit Homelessness Region
organizations Non-homeless special
needs
Public services
Malden YMCA Non-profit Non-homeless special Region
organizations needs
Public services
Mystic Valley Elder Non-profit Non-homeless special Region
Services organizations needs
Public services
Planning
Salvation Army Non-profit Homelessness Region
organizations Non-homeless special
needs
Public services
SCM Transportation, Non-profit Non-homeless special Region
Inc. organizations needs
Public services
Triangle, Inc. Non-profit Non-homeless special Region
organizations needs
Public services
Accion Non-profit Economic Region
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Responsible Entity Responsible Entity Role Geographic Area Served

Type

Medford Disability Departments and Non-homeless special Jurisdiction
Commission agencies needs
Medford Fair Housing Departments and Non-homeless special Jurisdiction
Office agencies needs

Ownership

Rental

Planning

Table 6 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The Institutional Delivery System's strength lies in the diversity of engaged organizations. Under the
administrative leadership of the City's Office of Community Development, an integrated network of City
departments, private non-profit organizations, and public agencies work collaboratively to address the
needs of low- and moderate-income persons.

The complex of regulatory constraints on program eligibility and available services present an ongoing
challenge to the existing institutional delivery system. Non-profit organizations identify the lack of
resources, and the complexity of program regulations as the major barriers to efficient delivery of
services to vulnerable populations.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X
Mortgage Assistance
Rental Assistance X X
Utilities Assistance X
Law Enforcement X
Mobile Clinics X X
Other Street Outreach Services X
Alcohol & Drug Abuse X
Child Care X
Education X
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Supportive Services

Employment and Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

X | X| X| X[ X]| X

Transportation

m

Table 7 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above meet
the needs of homeless persons (particularly chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth)

The above-identified supportive services are available to be used by homeless persons and
families. While the programs are not designed to exclusively serve homeless persons, the programs are
prepared to serve any eligible household seeking assistance.

In addition to the Community-wide services, targeted programs to serve homeless person include rental
assistance, mobile clinics, life skills, and mental health counseling.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

The City of Medford dedicates significant general government and CDBG funds to support services for
special needs populations including elders, physically and developmentally disabled persons, low-
income youth, consumer fraud victims, and families in crisis. This extensive service delivery system is
designed to protect vulnerable populations and to the greatest extent possible support residential
stability, preventing homelessness.

While the service delivery system consists of a vast array of talented, experienced private organizations,
programs that are primarily dedicated to homeless and HIV persons are provided on a regional

basis. The regionalization of service can present challenges for persons seeking access. To the greatest
extent possible, the City and provider network each seek to minimize those challenges.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system for carrying out a strategy to address priority needs

While the existing network of government entities and non-profit providers has a proven track record,
the greatest challenge to the existing system is the lack of available resources to meet the needs. The
shortage of available resources impacts the private sector’s ability to create affordable housing, the
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City's ability to address the infrastructure and facility needs, and human service providers’ ability to
respond to the basic needs of low- and moderate-income persons.

All responsible entities will continue to seek additional resources and opportunities for cost-effective
collaboration.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort

Order
1

Goal Name | Start End Category | Geographic Needs Funding Goal Outcome
Year Year Area Addressed Indicator
Housing 2015 | 2019 | Afford- City wide | Affordable $25,000 | Rental units
able Housing rehabilitated:
Housing 5 Household
Housing Unit
Homeowner
Housing
Rehabilitated: 2
Household Units
Direct Financial
Assistance to
Homebuyers:
5 Households
Assisted
Public 2015 | 2019 | Non- Eligible Public $4,594,766 | Public Facility or
Facilities, Housing | Areas Infra- Infrastructure
Infrastruct Com- structure, Activities other
ure, and munity Parks, and than
Parks Develop Facilities Low/Moderate
Improve- ment Income Housing
ments Benefit:
15,000 Persons
Assisted
Other 2
Public 2015 | 2019 | Non- City wide | Public $1,075,330 | Public service
Services ez Services activities other
Special
Needs than
Non- Low/Moderate
Housing Income Housing
com- Benefit:
g:vrzlt;'p_ 4000 Persons
e Assisted
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Sort Goal Name Category | Geographic Needs Funding Goal Outcome

Order Area Addressed Indicator
4 Economic 2015 | 2019 | Economic | City wide | Economic $40,000 | Jobs Created/
Develop- bl Develop- Retained: 10
ment ment ment
5 Planning 2015 | 2019 | Communit | Not Comm- $1,433,774 | Not Applicable
and y Applicable | unity
Admin- eD::EIOpm Developm
istration ent

Table 8 — Goals Summary

Goal Descriptions

Goal Name Housing

Goal Create affordable rental and homeownership units in close proximity to employment,

Description transit, services and amenities to meet the needs of low- and moderate-income
households.

Goal Name Public Facilities, Infrastructure, and Parks Improvements

Goal Improve the health and well-being of Medford residents through investments in

Description public parks and open spaces

Goal Name Public Services

Goal Invest in community services and programs that maximize benefits by providing new

Description or improved access to programs that serve vulnerable populations including youth
and elders.

Goal Name Economic Development

Goal Increase the City's economic stability through the provision of economic development

Description services, assistance to small business, local employment opportunities, and job
training and readiness programs.

Goal Name Planning and Administration
Goal Planning and Administration
Description

Table 6 — Goals Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom
the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

The City of Medford estimates serving approximately 12 low-to-moderate income families through the
development of affordable rental and homeownership units and access to down payment and closing
cost assistance through the NSC First-time Homebuyers Program.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Hazards created by lead-based paint are addressed through enforcement of the Lead Paint Notification
Laws, the promotion of the MassHousing “Get The Lead Out” program, which provides Lead
Remediation financing to eligible property owners, and the integration of lead remediation in the
housing rehabilitation programs.

Public Awareness and Education is the keystone of an effective public health policy. The
Commonwealth’s Childhood Lead Paint Prevention Program provides a wealth of information on the
hazards, safe treatment, and legal responsibilities related to Lead-based Paint Hazards. The CLPP
additionally tracks childhood blood testing rates and incidence of poisoning. The commitment to raise
public awareness lead to the passage of Massachusetts’ Lead Law that requires property owners to
remove or cover all lead paint hazards in homes built before 1978 if a child under 6 resides in the home.

In addition, a Rental Property Owner must provide these notifications and forms prior to execution of
the rental agreement:

e Provide a copy of lead inspections reports
e Provide a copy of the letter of compliance
e Anyinformation about lead in the home

A Seller of home built prior to 1978 must provide the Buyer the following:

e Property Transfer Notification

e Asigned Property Transfer Lead Certification

e Anyinformation about lead in the home

e A copy of any lead inspection report, Letter of Compliance, or Letter of Interim Control
e A 10 day period to have home inspected for lead at the Buyer’s expense.

The Commonwealth operates the “Get the Lead Out” program through a certified Local Rehabilitation
Agencies and private lenders. The program provides secondary financing at desirable rates to
remediate/remove lead hazards from residential units. The funds, while limited, are available
throughout the Commonwealth. Additionally, the North Suburban HOME Consortium provides
rehabilitation financing to eligible Medford households.

How are the actions listed above related to the extent of lead poisoning and hazards?

Approximately 84% of Medford’s Housing Stock was built before 1980 according to the 2009-2013 ACS
and therefore considered to be at-risk. The City of Medford has achieved a 58% rate for children under 6
and has .0% per 1000 incidents of children with elevated blood levels. Despite very low rates of elevated
blood levels, the City will explore opportunities and partnerships to address potential hazards within this
housing stock so as to increase the access of families to lead safe housing.
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How are the actions listed above integrated into housing policies and procedures?

The City of Medford does not currently operate a housing rehabilitation program although the City
intends to evaluate partnerships with various non-profits within this Consolidated Plan period. The
North Suburban HOME Consortium, which administers Homebuyer and Housing Development projects
within Medford has fully integrated Lead Hazard education and remediation into housing policies and
programs. The NSC requires compliance with Mass Lead Notification Laws to be documented within all
project files. Affordable rental projects are required to have tenant signed Lead Notifications;
Homeownership project are required to have prospective purchasers sign the Commonwealth’s Transfer
of Property Notification.

Medford promotes the availability of favorable financing to remove lead hazard risks, as well as referrals
to the “Get the Lead Out” program.

Additionally, the HOME Program’s Policies and Procedures require the following:
19. The Property Owner is required to provide the required notice to all occupants
20. The home to be inspected by a trained professional
21. Assessment if the project is low, moderate, or high-risk of requiring de-leading
22. Work is to be performed by appropriate party
23. The monitoring of de-leading to ensure compliance with federal and state laws

24. The obtaining of project clearance
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Medford has three over-arching poverty reducing goals: economic growth, creation of
middle income jobs, and self-sufficiency programs and support for households living in poverty. In the
long term, this focus on economic development and creation of middle income jobs will mean that
Medford residents will be better able to afford housing in Medford. In the short term, support and self-
sufficiency programs reduce the likelihood of housing instability, especially of elders and disabled
populations.

Performance measures for each Anti-poverty goal are as follows:

Economic Growth
e Increase General Fund non-residential tax revenue
e Increase business activity within mixed-use areas

Creation of Middle Income jobs
e Decrease the unemployment rate
e Increase the median Medford income
e Reduce the number of persons living in poverty

Support and Self-Sufficiency programs
e Increase Medford resident participation in Workforce Development programs
e Decrease the housing cost burden for Elders and Disabled persons

Additionally, an evaluation of trends in the for-sale housing prices, even in a time period that includes
the foreclosure crisis and economic recession, concludes that helping Medford residents become first
time homeowners can be a way of building the wealth of low and moderate income families,
although Medford recognizes that homeownership is not the best option for every household.

How are the jurisdiction’s poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Most activities undertaken by the City with CDBG and other federal and state funds for low income
families are efforts to reduce the number of persons in poverty and improve the quality of life for
Medford residents, either directly or indirectly. Staff also work in partnership with citizens, other City
departments and the public and private sectors to accomplish the City’s goal of reducing poverty.

Over the next five years, the focus will be on job development and economic stabilization and the City
will fund activities to support this.
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CDBG programs can be used and can indirectly influence the impact on household living by those at or
below the poverty level by reducing other costs, including affordable housing, energy efficiency, public
transportation and health care assistance.

Business Development — The Plan prioritizes the need for economic development in the City’s central
and neighborhood districts and developing nodes such as Rivers Edge. It also supports development and
improvement of other commercial and industrial uses.

Job Creation — The Plan prioritizes job creation through collaboration with state and local business
developer groups and referrals to job training and readiness programs.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in
furtherance of the plan and will use to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements

The Office of Community Development is responsible for managing the expenditure of funds covered in
the Consolidated Plan and works closely with the HUD Field Office representatives to address any
compliance issues, improve the timeliness of expenditures, hire and train staff to better fulfill objectives
and monitor the performance of sub-recipients.

Within the Office of Community Development, a team of staff take responsibility for monitoring
activities. The CDBG Administrator is responsible for the financial management, contract compliance,
and reporting and monitoring functions of the office. Also acting as the Housing Development Specialist,
the CDBG Administrator identifies and pursues housing opportunities that increase the production of
affordable units and resolve housing issues in the City. The Economic Development Planner continues to
review the conditions of neighborhoods and buildings in areas of the city, identifying plans for use of
CDBG funds to upgrade the city’s residential and commercial areas. Public hearings and citizen
participation at the planning and project level continue to enrich the CDBG process and program.

Where applicable, all contracts for construction are monitored for Section 3 compliance, MBE and WBE
goals and compliance with the Davis-Bacon Act and the Massachusetts and Federal Prevailing Wage
Laws. All contractors participating in CDBG funded projects will continue to be required to fulfill all
required regulations.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
The City anticipates receipt of CDBG funds in the amount of approximately $1,400,000 annually. To

maximize the impact of the CDBG Entitlement funds, the City expends significant general government
funds and encourages all partners and projects to strategically leverage additional funds.

As a member of the North Suburban Consortium, the City has available HOME Investment Partnership
Funds to support direct assistance to moderate income homebuyers and to subsidize the development
cost of affordable housing projects.

Anticipated Resources

Narrative
Description

Source Uses of Funds Expected Amount Available Year 1
of Annual Program | Prior Year Total:
Funds Allocation: Income: Resources: S

Program Expected
Amount
Available

Reminder

$ $ $

CDBG

public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public
Services

1,433,774

5,000

1,438,774

of
ConPlan
$
5,735,096

CDBG funds
are the
primary
source of
funding.
Leveraged
funds and
opportunities
will be
maximized.

Table 9 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds),

including a description of how matching requirements will be satisfied

The City of Medford anticipates CDBG funds will leverage additional resources. Non-Entitlement funds,
that will be used to further the goals of the Strategic Plan may include: private foundations,
organizations, and individuals. The following leveraged resources are anticipated during the

Consolidated Plan:

City General Funds: The annual City budget commits resources for the priority activities including Public
Parks, Facilities, and Infrastructure, the Fair Housing Office, and the Disability Commission.

Annual Action Plan 2015
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Affordable Housing Resources: Affordable Housing Developments are likely to utilize a variety of State
Housing Resources including Housing Bond funds, the Mass Rental Voucher program, and private
mortgage financing.

Philanthropy: Private funding from national, state, and local funders including the United Way and
Private Foundations, and private donors.

New Market Tax Credits: NMTCs were created in 2000 as part of the Community Renewal Tax Relief Act
to encourage revitalization efforts. The NMTC program provides tax credit incentives for equity
investment.

Section 8 funds: Section 8 is administered by the Medford Housing Authority and provides rental
subsidies.

Continuum of Care fund: Project funds awarded to non-profit human service providers to assist in
housing and services to homeless persons.

The HOME program matching requirements are met through State Housing Bond funds and the Mass
Rental Voucher program. Matching funds requirements are monitored by the Malden Redevelopment
Authority as the NSC Lead Agency.

If appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

No additional publically owned land is anticipated to be used to address needs. City parks and public
facilities will continue to be operated to provide recreation and services to low and moderate income
persons.

Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort
to identify community needs.

The Strategic Plan assesses the resources available to meet those needs. The City of Medford'’s
investments will leverage public and private funds to address the economic development, affordable
housing, community development, and special needs populations’ needs.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Goals and Objectives

Sort Goal Start End Geographic Needs Funding Goal Outcome
Order Name Year Year Area Addressed Indicator
1 Afforda 2015 | 2016 | Affordable | City-wide Affordable CDBG: | Rental units
ble Housing Housing $5,000 | rehabilitated: 1;
Housing Household
Housing Unit
Direct Financial
Assistance to
Homebuyers: 1
Households
Assisted
P Public 2015 | 2016 | Non- Low Public $911,954 | Public Facility
Facilities Housing Moderate Infrastructure, or
Improve Community Areas Parks, and Infrastructure
T Develop- Facilities Activities other
ment than
Low/Moderate
Income Housing
Benefit: 4,000
Persons
Assisted;
3 Public 2015 | 2016 | Non- City-wide Public CDBG: | Public service
Service Homeless Services $215,066 | activities other
Special than
Needs Low/Moderate
Non- Income Housing
Housing Benefit: 800
Community Persons
Develop- Assisted
ment
q Economic | 2015 | 2019 | Economic Economic $20,000 | Jobs Created/
Develop- Sraeef- Develop- Retained: 10
ment ment ment
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Sort Goal End Category Geographic Needs Funding Goal Outcome

Order Name Year Area Addressed Indicator
5 Planning | 2015 | 2019 | Community | Not Community $286,754 | Not
and Developmen | Apgjicable | Development Applicable
Admin- '
istration

Table 10 — Goals Summary

Goal Descriptions

Goal Name | Housing

Goal In coordination with NSC, seek to improve the quality of housing, increase housing
Description | opportunities available to low and moderate income households, assist First Time
Homebuyers and fund developer-driven affordable housing projects - both rental
and homeownership.

Goal Name | Public Facility Improvements

Goal Reconstruct aging infrastructure, public facilities and parks. The upgrading and
Description | replacement, where necessary, of the water, sewer, sidewalk, drainage, and street
systems including: sewer, water and drainage rehabilitation; fire hydrant and water
gate replacement; removal and replacement of lead service connections; sidewalk
reconstruction and tree planting. Implement handicap access improvements and
removal of architectural barriers with a focus on sidewalks, crosswalks and public
parks. Rehabilitation of public parks and recreational facilities. Historic preservation
activities. Roof replacement, HVAC and related exterior improvements as well as
interior upgrades, and park and landscaping improvements at the Medford Senior
Center.
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Goal Name | Public Service

Goal The City seeks to provide a variety of public service programs and to continue to

Description | support nonprofit community development agencies to encourage the development

of affordable housing. The City objectives include:

Combating social illnesses, public safety and substance abuse, which each
weaken the stability of the City’s households and neighborhoods;

Improving quality of life for Medford’s school children, through the provision
of after school child care programs;

Improving the resources available to the City’s population at risk of
homelessness, residents in crisis, local consumers, and the physically and
emotionally disabled population;

Improving quality of life for Medford’s elderly population, through the
provision of day health and recreational programs and transportation to
reduce isolation;

Encouraging the creation of affordable housing and assisting those with
emergency and transitional housing needs. Programs include legal aid, food
pantry and meals, and referral and counseling services;

Goal Name | Economic Development

Goal Increase the City's economic stability through the provision of economic

Description | development services, assistance to small business, local employment

opportunities, and job training and readiness programs.

Goal Name Planning and Administration

Goal Planning and Administration

Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In Year 1 of the Consolidated Plan, the City allocated funding that addresses unmet priority needs while
continuing commitments to successful multi-year initiatives. The projects funded within Public
Infrastructure and Public Facilities are long-standing commitments that make physical improvements to
city systems and public facilities. Public Service Activity programs are likewise long-standing successful
programs operated by the City and non-profit partner agencies.

Project Name
{8 Planning & Administration

8 Economic Development

S Public Services

Table 11 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The City allocated funding to address the priorities identified within the Consolidated Plan process. The
overwhelming priority was a continued commitment to an aging infrastructure and facilities, which
accounted for nearly 65% of the CDBG Entitlement funding. Improvements are all part of a larger effort
to increase accessibility to all public spaces for all Medford residents. Despite this significant investment,
the public infrastructure need will remain unmet.

The second significant funding allocation, representing nearly 15% of the CDBG allocation, is to
successful public service programs. Again, the need for services far exceeds the available

resources. Service providers are encouraged to maximize leveraged funds and to avoid duplication of
services.
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AP-38 Project Summary

Project Summary Information

Project Name Planning & Administration

Funding CDBG: $286,754

Description Planning and Administration

Target Date 6/30/2016

Location Description City-wide

Planned Activities The City seeks to conduct priorities in an efficient manner according to an

overall strategy. In administering the CDBG Program, the Office of
Community Development shall strive to maximize the impact of the funds
expended. The City will work through the Office of Human Diversity
regarding regulations concerning fair housing, Section 3 and ADA.
Whenever possible, the City will work to make every effort to attract
discretionary and formula grant funds to meet Community Development

Objectives.
Project Name Housing Projects
Target Area
Goals Supported Affordable Housing
Needs Addressed Affordable Housing
Funding CDBG: $5,000
Description Affordable Housing Projects
Target Date 6/30/2016
Estimate the number The City anticipates serving a minimum of two low-and-moderate income
and type of families households over the next program year through development of
that will benefit from affordable rental housing and First Time Homebuyer Assistance.
the proposed activities
Location Description City-wide
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Planned Activities The City seeks to improve the quality of Medford housing and increase
affordable housing opportunities available to low-and-moderate income
households. Activities include enhancement of conditions for public
housing residents, ensure timely delivery of affordable housing units at
market-rate developments, assist non-profit housing developers identify
sites and funds for development, create affordable rental and
homeownership opportunities and provide FTHB down-payment and
closing cost assistance through the NSC.

Project Name Physical Improvements to City Systems & Public Facilities
Target Area Eligible Census Tract
Goals Supported Public Facilities Improvements

Public Infrastructure Improvements

Needs Addressed Public Infrastructure, Parks, and Facilities
Funding CDBG: $911,954
Description Upgrades to water, sewer, sidewalk, drainage, streets, removal of

architectural barriers, parks and facilities, senior center and public
housing improvements.

Target Date 6/30/2016

Estimate the number The City estimates serving 4,000 low-and-moderate income persons.
and type of families
that will benefit from
the proposed activities

Location Description Medford Senior Center, 101 Riverside Avenue
Walkling Court, 1-20 Walkling Court
Intersection at South and Winthrop Streets

City-wide

Planned Activities -Roof replacement, HVAC, exterior improvements, interior upgrades,
park and landscaping at Medford Senior Center;

-Replacement of air conditioning in Community Building at Walkling
Court (Medford Housing Authority);

-Upgrade and replacement of water, sewer, sidewalk, drainage and street
systems;

-Removal of architectural barriers;

-Historic preservation;
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Project Name

Economic Development

Target Area

City wide

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $20,000
Description Economic Development

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit from
the proposed activities

The City estimates serving two low-and-moderate income persons
through the creation and/or retention of jobs.

Location Description

City-wide

Planned Activities

Expand the local business base, support creation and retention of local
employment opportunities for low-to-moderate income residents and
develop dynamic mixed-use corridors.

Project Name

Public Services

Target Area

City-wide

Goals Supported

Public Service

Needs Addressed Public Services
Funding CDBG: $215,066
Description Public Services

Target Date

6/30/2016

Estimate the number

The City anticipates serving approximately 800 low-to-moderate income

and type of families residents.
that will benefit from

the proposed activities

Location Description City-wide
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Planned Activities -Afterschool childcare;

-Senior wellness, recreational and adult day health programming;
-Transportation assistance for the elderly, disabled and critically-ill;
-Pro-bono legal aid;

-Food pantry and emergency assistance;

-Transitional housing, referrals and support services;

-Recreation and vocational programming for physically and
developmentally disabled persons;

-ESOL classes and job preparedness training.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The majority of CDBG funding in Year 1 is allocated to projects that are within CDBG eligible areas.
Public service activities, which account for 15% of funding, are operated based upon the eligibility of the
person/household, not through geographic targeting.

Geographic Distribution

Rationale for the priorities for allocating investments geographically

Projects were priorities to address identified need rather than allocated to a particular neighborhood. In
Year 1 of the Consolidated Plan, the CDBG funds are expended to address City-wide needs of an aged
public infrastructure system. The sites selected are all high priority as determined by the Department of
Public Works.

ADA accessibility is a long-standing commitment of the City. Locations selected for improved
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accessibility are a function of many factors including design, and coordination with Public Works
projects, and therefore cannot always be targeted within one concentrated area.

Discussion

Utilizing input from the Consultations and Citizen Participation, the City chose to target programmatic
responses to identified needs rather than geographic targeting.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Annual Action Plan activities and goals are informed by the priorities identified within the
Consolidated Plan. The activities selected for Year 1 funding are those projects that are ready to
proceed, and are able to make immediate impacts to low and moderate income persons. Eligible
projects selected through the process included public Infrastructure improvements, removal of
architectural barriers to public parks and streets as well as additional improvements to the Senior
Center initiated in prior years.

Eligible public service activities were selected through a formal solicitation process, which prioritizes
programs to best addressed identified needs.

Actions planned to address obstacles to meeting underserved needs

One of the City's highest priorities is to address a shortage of affordable housing. The City's membership
within the North Suburban Consortium provides access to funding to address this goal. The City will seek
to engage with private developers and property owners to create housing opportunities for low and
moderate income persons. The City will continue its successful efforts to expand affordable housing
development through Inclusionary Zoning practices.

The City will ensure that selected public improvement projects are ready to proceed. Often, public
works projects can encounter numerous delays due to public process, design, and weather constraints.
The City will work to implement public process in an efficient and timely manner. To minimize delays,
the City has selected those improvements that are able to be undertaken during Year 1 of the
Consolidated Plan.

Actions planned to foster and maintain affordable housing

The City funds a Housing Specialist to engage with developers to maximize production of

affordable units. Towards the goal of preserving, producing, and improving affordable housing, the City
has identified Affordable Housing as a High Priority need. Additionally, the City will explore
opportunities to create a home rehabilitation program.

Actions planned to reduce lead-based paint hazards

The City and the Malden Redevelopment Authority, which administers the NSC HOME Program,
will ensure compliance with MA lead laws on all homebuyer assistance and developer-driven projects,
both homeowner and rental.

Actions planned to reduce the number of poverty-level families

The Action Plan includes funding of public service programs that support self-sufficiency. The City will
continue to encourage and support the continuation of anti-poverty programs for Medford residents.
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The City is an active member of the Metro-North Regional Employment Board and will continue to
support job training and employment readiness programs.

Actions planned to develop institutional structure

The City will continue to enhance its program coordination functions, specifically in the areas of
prioritization of projects and performance monitoring. Through inter-departmental communication, the
Office of Community Development will be readily available to identify ready-to-proceed public works
and facility projects. The City will evaluate its process for selection of public service projects to include a
greater focus on outcome measures.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City benefits from a strong network of Medford-based providers as well as a network of
regional housing and human services providers. The City directly operates quality programs for Elders,
through its Council on Aging.

The City will continue to participate as a member of the North Suburban HOME Consortium. Through
this participation, the City is able to effectively coordinate its housing agenda with the surrounding
communities.

Discussion

Over the next program year, the City’s focus will be on upgrades to aging infrastructure and public
facilities, job creation and retention and economic stabilization. Funding will also support affordable
housing development, transportation, and recreational and supportive services aimed at special needs
populations. Proposed activities fulfill HUD’s priorities of providing decent housing, suitable living
environment and expanded economic opportunity, principally for low-and-moderate income persons.
Staff works in partnership with citizens, other City departments and the public and private sectors to
accomplish established goals and objectives to improve quality of life for all Medford residents.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City of Medford’s Action Plan, in alignment with the Strategic Plan, outlines available resources and
proposed activities to be undertaken during the course of the 2015-2016 program year. As stated earlier
in the AP-15, the City expects to receive $1,433,774 in Community Development Block Grant
entitlement funds and approximately $5,000 in program income that is programmed for affordable
housing activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action
Plan. 85.00%
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Discussion

A range of activities has been identified, including creation and preservation of affordable housing,
physical improvements and upgrades to infrastructure and City systems, removal of architectural
barriers, improvements to public facilities, job creation and retention and public services. The City
anticipates that approximately 85% of CDBG funds will be used toward projects benefitting low-and-
moderate income residents. Medford has not engaged in, nor anticipates receiving any program income
from, Section 108 loan proceeds, urban renewal settlements or float-funded activities.
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APPENDICES

Citizen Participation
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PUBLIC HEARING
CITY OF MEDFORD
CONSOLIDATED PLAN FY 2015-2020

The general public and representatives of public service agencies are invited to attend a public hearing scheduled on
Wednesday, December 17, 2014 at 5:30PM in the Alden Memorial Chambers, Medford City Hall, 85 George P.
Hassett Drive, Medford to express comments regarding the development of the City’s new five-year Consolidated
Plan and FY2015 Annual Action Plan.

The plan serves as a document to guide the City in its application for CDBG and other HUD funds. The primary
purpose of which is to develop goals, objectives and strategies for addressing housing, public service and
community and economic development needs of low and moderate income citizens. Input is encouraged from
residents of public housing, public service agencies and the general public.

Individuals requiring reasonable accommodations are asked to call Rachel Powers at the Office of Community

Development at 781-393-2480 at least 4 days prior to the meeting. T.D.D 781-393-2516. Medford is an
EEO/AA/504 Employer.
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Grantee Unique Appendices
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Community Development Block Grant Budget
YR 41 Allocation: $ 1,433,774.00

HOUSING PROGRAMS $ 5,000.00
PHYSICAL IMPROVEMENTS $ 906,953.10
Medford Senior Center $  641,953.10
MHA Walkling Court Improvements S 15,000.00
Water, Sewer, Streets, Sidewalks
and Access Improvements $  250,000.00
ECONOMIC DEVELOPMENT $  20,000.00
PUBLIC SERVICES $ 215,066.10

PLANNING & ADMINISTRATION $ 286,754.80

TOTAL: $ 1,433,774.00 YR 41 Allocation

$ 5,000.00 est. Prog. Inc.

$ 1,438,774.00
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SF-424 and Certifications
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Executive Summary

ES-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Every five years, HUD requires Entitlement Communities to create a Consolidated Plan to assist in
determining community needs and establishing affordable housing and community development
priorities. The City of Revere as an Entitlement Community for Community Development Block Grant
(CDBG) funds has undertaken a community-wide dialogue in the development of this Consolidated
Plan. The City as a member of the North Suburban HOME Consortium further assisted in the
development of the Consortium's Consolidated Plan, which identifies the regional Affordable Housing
needs and priorities.

The Consolidated Plan Fiscal Year 2015-2019 is the strategic plan for allocating federal funds to
maximize positive impact for low and moderate-income persons.

2. Summary of the objectives and outcomes identified in the Plan

Through data gathered from the citizen participation process, existing community reports, and
guantitative data, the City has established the following high-priority needs:

e Enhance economic opportunities by improving commercial properties and the Central Business
District, encouraging small business creation and expansion, and increasing Revere residents'
opportunities through job readiness programs.

e Maximize affordable housing opportunities by creating and preserving affordable rental and
homeownership housing.

e Improve housing conditions through the operation of housing rehabilitation programs.

e Strengthen communities through investment in public infrastructure, parks and open space, and
public facilities.

e Invest in public services and community facilities that provide new or improved access to
programs that serve youth, seniors, and at-risk, vulnerable households.

e Coordinate efforts with regional homeless providers to assist in the stabilization of individuals
and families at risk of or experiencing homelessness.

3. Evaluation of past performance

The City of Revere is responsible for ensuring the compliance with all regulations associated with the
Community Development Block Grant program; the Malden Redevelopment Authority is responsible for
ensuring compliance with all regulations associated with the HOME Investment Partnership program.
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The City's Annual Action Plans and associated Consolidated Annual Performance and Evaluation Reports
(CAPERs) provide the specifics of projects and programs undertaken by the City. During the prior
Consolidated Plan period (2010-2015), the City was successful at investing resources to address priority
needs, ensuring compliant implementation of projects and programs, and achieving anticipated
outcomes. The City will continue to evaluate the performance of its partners, programs, and projects.
Through regular ongoing monitoring, the City will ensure activities are implemented effectively and that
the funded activities are addressing community needs. The City through the Department of Planning
and Community Development will continue to evaluate opportunities to ease administrative burdens.

4. Summary of citizen participation process and consultation process

The City through the Department of Planning and Community Development implemented a broad-based
approach to maximizing citizen participation and Stakeholder participation. Citizen Participation efforts
included three public forums, a web-based resident survey with over 400 respondents, and two North
Suburban Consortium-wide meetings.

5. Summary of public comments

A summary of public comments is found within Section PR-15 Citizen Participation.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

The Consolidated Plan is the outcome of an extensive, comprehensive effort to identify community
needs and effective investment strategies to meet those needs. The City of Revere has prioritized
affordable housing, economic development, and public parks, infrastructure, facilities, and public
services for vulnerable populations.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those responsible
for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

REVERE

Department of Planning and
Community Development

Narrative

Table 1 — Responsible Agencies

The Department of Planning and Community Development is the City Department charged with the
administration of the federal CDBG funds. The Department prepares all plans and reports, provides

financial oversight, and monitors program compliance.

The Department also is represents the City within the North Suburban Consortium, the administrating

entity for federal HOME funds.

Consolidated Plan Public Contact Information

For information regarding the Consolidated Plan, please contact:

Frank L. Stringi, Director

Department of Planning and Community Development

City Hall
281 Broadway
Revere, MA. 02151

Phone: (781) 286-8183
Fax: (781) 286-8160
Email: fstringi@revere.org
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of Revere through its Department of Planning and Community Development undertook
extensive consultations with relevant agencies, organizations, and community-based groups to obtain
input on priority needs, recommended strategies, and investment opportunities. The consultations
were conducted through a variety of methods including one-on-one interviews, stakeholder sessions, a
web-based resident survey, and meetings with existing networks.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies
(91.215(1)).

The Department of Planning and Community Development, which is the City Department responsible for
the development of the Consolidated Plan, coordinates many of the planning, community development
and housing initiatives within the City. The Department maintains continued collaboration with

the relevant City Departments, Human Service Organizations, and homeless Continuum of

Care members. The ongoing collaboration enables the coordination of efforts and investments.

The City of Revere participates in the North Suburban Consortium, the HOME Program Consortium. As a
member within the Consortium, the Department of Planning and Community Development seeks to
coordinate HOME investments to best address the needs and priorities of the City of Revere.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness

The City of Revere as a member of the Balance of State Continuum of Care (CoC) has adopted the goals
within the Massachusetts Plan to End Homelessness. The City of Revere shares the State's goals of

1. increasing the number of permanently supportive housing units; 2. improving job readiness and
achieving employments; 3. providing homeless prevention and rapid rehousing assistance; and 4.
providing case management services to increase likelihood of residential stability.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining
how to allocate ESG funds, develop performance standards and evaluate outcomes, and develop
funding, policies and procedures for the administration of HMIS

The City of Revere has been an active participant in the MA Balance of State CoC. The City of Revere has
consulted with the Balance of State CoC and regularly consults with non-profits, housing authorities,
state agencies, advocacy groups, and property developers.

2. Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other entities
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Table 2 — Agencies, Groups, and Organizations who participated

Agency/Group/Organization

Agency/Group/Organization Type

Chelsea Restoration Corp

Housing
Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a small group meeting.
The priority needs identified included: the need to
produce and preserve affordable housing within this
high demand market and the need to support through
education and financial assistance homeownership of
moderate income households. The agency spoke of
the coordination that exists within the NSC and their
efforts to increase housing affordability for low and
moderate-income persons. The anticipated outcome is
efforts to increase affordable housing resources.

The Neighborhood Developers, Inc., fka Chelsea
Neighborhood Housing Services

Housing

Services - Housing
Services - Employment
Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The agency was consulted in a small group meeting.
The agency spoke of the need to produce desirable
affordable housing, the need to focus neighborhood
redevelopment efforts, and the need to improve
commercial corridors. The agency spoke of current
efforts of concentrated neighborhood revitalization
and the City's commitment to comprehensive
redevelopment. The anticipated outcome is the
cooperative identification of affordable housing
development opportunities.
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Agency/Group/Organization

Agency/Group/Organization Type

City of Revere Healthy Community Initiative

Services - Housing

Services - Children

Services - Persons with Disabilities
Services - Health

Grantee Department

What section of the Plan was addressed
by Consultation?

Lead-based Paint Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a small group meeting.
The agency spoke of ongoing coordinated efforts to
address the health of Revere residents. Their
coordinated initiatives include Healthy Retail Food
establishments, community gardens, and recreational
opportunities in Parks and Open Spaces. Anticipated
outcome is the inclusion of a retail food strategy in
commercial property redevelopment.

City of Revere Department of Planning and

Community Development

Housing

Other Government - Local
Planning Organization
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
Economic Development
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The Department was consulted in a small group
meeting. The Department identified the need to
coordinate and focus resources to achieve community
outcomes. The Department referenced the success of
efforts as a result of the Gateway Cities Initiative and
the intent to those continued efforts. The anticipated
outcome will be implementation of Gateway Initiative.
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Agency/Group/Organization

Agency/Group/Organization Type

Mystic Valley Elder Services

Services - Housing

Services - Elderly Persons

Services - Persons with Disabilities
Services - Health

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a one-on-one interview.
The agency identified the lack of affordable housing
and the need for efficiently delivered "aging in place"
services as critical needs. The high market demand is
negatively influencing elders as low-income seniors
are being squeezed out of the local market and new
units are being developed for and marketed to young
professionals. Anticipated outcomes include improved
coordination with housing providers and an evaluation
of transportation services.

Community Action Program Inner City

Services - Housing

Services - Children

Services - Elderly Persons

Services - Persons with Disabilities
Services - homeless

Services - Health

Services - Education

Services - Employment

Service - Fair Housing

Services - Victims

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a one-on-one interview.
As the recognized Community Action Agency serving
Revere and surrounding communities, the Agency
operates a range of anti-poverty programs. The
agency identified the following as priorities:
Emergency Response for Homeless and At-risk
households, loss of affordable housing, and need to
create employment opportunities. The agency had
recently completed a community survey that solicited
input on "extent of homeless risk". With 4000
responses, the survey results demonstrated the need
for shallow rent subsidies. An anticipated outcome is
the efforts to secure additional housing stabilization
funding from the State.

Revere Housing Authority

Housing
PHA
Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a private consultation.
Issues identified included: the need for investment in
the public housing stock, and meeting the self-
sufficiency of residents.

Massachusetts General Hospital

Housing

Services - Housing

Services - Children

Services - Elderly Persons

Services - Persons with Disabilities
Services - Persons with HIV/AIDS

Services - Victims of Domestic Violence
Services - Health

Services - Victims

Publicly Funded Institution/System of Care

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

Revere Cares.org, an initiative of Mass General
Hospital, was consulted in a one-on-one consultation.
The organization identified the growing opioid
addiction and its negative impact on many community
health indices. Revere Cares has crafted a
comprehensive response plan that includes innovative
approaches including first responders training,
inclusion of public schools in public health education,
and increased physical activity. An anticipated
outcome is the implementation of community
outcome indicators as a tool to improve services to
low and moderate income persons.

North Suburban HOME Consortium

Housing

Other government - County
Other government - Local
Regional Organization
Planning Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The North Suburban Consortium, a membership
organization of surrounding local communities was
consulted in series of meetings held during the
Consolidated Planning process. The consultation
process will result in the establishment of housing
priorities and HOME funding allocations consistent
with Member Community Needs.

Triangle, Inc.

Services - Housing

Services - Persons with Disabilities
Services - Health

Services - Education

Services - Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization
Agency/Group/Organization Type

The agency was consulted in a one-on-one
consultation. Issues identified include: Employment
opportunities, safety and youth services, especially the
goal of engaging disabled youth early. Anticipated
outcome is continued support for disabled persons.

AIDS Action Committee of MA

Housing

Services - Persons with HIV/AIDS
Services - Homeless

Services - Health

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted on behalf of the NSC
communities. The agency provided detailed data on
HIV/AIDS in Greater Boston. The agency identified
safe, affordable housing and the increasing incidence
of Hep C. The anticipated outcome is an opportunity
to collaborate with mainstream programs.

HARBORCOV INC.

Housing

Services - Housing

Services - Children

Services - Victims of Domestic Violence
Services - Homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homeless Needs - Families with Children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The agency was consulted in a one-on-one
consultation. The agency provides affordable housing,
services, and emergency housing throughout the NSC.
Issues identified include: expansion of supportive
permanent housing programs, specialized youth
services, and creation of economic opportunities. The
anticipated outcome is identification of supportive
housing placement opportunities with private
property owners.
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13

Agency/Group/Organization

Agency/Group/Organization Type

HOUSING FAMILIES INC.

Housing

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency/Group/Organization

Agency/Group/Organization Type

The agency was consulted in a one-on- one
consultation. The agency provides eviction prevention
services, shelter services, and affordable housing.
Issues identified include: lack of affordable housing,
expansion of stabilization services, and need for
employment opportunity. Anticipated outcome is
continued support for affordable housing and
Continuum of Care priorities.

Heading Home Inc.

Housing

Services - Housing
Services - Homeless
Services - Education
Services - Employment

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Families with Children
Economic Development

Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The agency was consulted in a one-on-one
consultation. The agency provides support services
and housing within Greater Boston. The issues
identified included need for expansion of affordable
housing options, the challenges of finding safe, decent
housing with FMR, and families with hotel and motels.
Anticipated outcome is the identification of
development partners for new initiatives, and IDA
/monetary rewards for achievement milestones.
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Identify any Agency Types not consulted and provide rationale for not consulting

All agency types were consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?
Continuum of Commonwealth of The goals of the Continuum of Care are consistent with the
Care Mass goal of the Consolidated Plan. Both plans seek to prevent

homelessness, increase residential stability, and create living
wage jobs.

Table 3 — Other local/regional/federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any adjacent
units of general local government, in the implementation of the Consolidated Plan (91.215(l))

During the Consolidated Planning process, the City of Revere sought input and guidance from all of the
major housing, health, mental health and service agencies. Many of the key stakeholders operate on a
regional basis and therefore their input demonstrates the cooperation and coordination that exist. As
members of the Commonwealth of Mass/Balance of State Continuum of Care and of the regional North
Suburban HOME Consortium, the City of Revere plans and implements key housing and homeless
initiatives on a regional basis.

The City of Revere coordinated the development of the Consolidated Plan through its participation in
two regional efforts: public hearings and web-based survey. The implementation of Consolidated Plan's
strategies will be coordinated with regional efforts while responding to the identified needs of Revere's
low and moderate income persons.

Narrative

The City of Revere has proactively engaged residents and key stakeholders in the development of this
Consolidated Plan. Stakeholder sessions, consultations with key organizations, and well-publicized
public hearings complemented the City’s regular, on-going interactions with key agencies and the
business community. Over the years, the City has developed excellent working relationship with
housing agencies, private developers, human service providers, agencies and private business
operators.

As part of the North Suburban HOME Consortium, the City of Revere collaborates on regional housing
needs and priorities.
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PR-15 Citizen Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

The City of Revere reviewed its existing Citizen Participation Plan and compared its efforts to the best

practices identified by HUD. Many of its past practices were consistent with the HUD recommendations.

These successful efforts included broadly advertised hearings held at convenient locations during
evening hours, utilization of relevant community-focused plans, and an ongoing dialogue with key

stakeholder organizations. The City expanded upon these past practices to include a web-based resident

survey conducted in coordination with all members of the North Suburban HOME Consortium.

The citizen participation process enabled the City to establish Consolidated Planning goals that

capitalized on existing networks, identified opportunities to leverage existing investments,

and to focus the investment of public resources on the highest priority needs.

Table 4 - Citizen Participation Outreach

Sort Mode of Target of Out
Order Outreach reach
1 Public Hearing | Non-
targeted/broa

d community

Summary of
response/
attendance

The Department
of Planning and
Community
Development
conducted a
public hearing
on November
12th. The
hearing was
attended by nine
community
representatives.
The agenda
included an
overview of the
Consolidated
Planning process
as well as
solicitation of
input on
community
needs and
priorities.

Summary of
Comments
received

The hearing
was attended
by twelve
community
representatives
. The agenda
included the
Consolidated
Plan, the
Annual Action
planning
process and
solicited input
on community
needs and
investment
opportunities.

Summary of
comments not

accepted
and reasons

All comments were

accepted

URL (If
applicable)
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Mode of
Outreach

Sort

Order

Target of Out
reach

Summary of
response/
attendance

Summary of
Comments
received

Summary of
comments not
accepted
and reasons

URL (If
applicable)

2 Public Hearing | Non-targeted/ | The Department | Participants All comments were
broad of Planning and spoke of the accepted.
community Community need for

Development affordable

conducted a housing, public

public hearing infrastructure

on 1/22/2015. improvements,

The hearing was | and family

attended by support

twelve services.

community

representatives.

The agenda

included the

Consolidated

Plan, the Annual

Action planning

process and

solicited input

on community

needs and

investment

opportunities.

3 Web-based Non-English The Department | The survey All comments were
survey Speaking - of Planning and obtained input | accepted.

Specify other Community from over 400
language: Development in residents. The
Spanish coordination priorities

with the North identified
Non-targeted/ | Suburban included:
broad Consortium affordable
community hosted a web- housing,

based resident creation of

survey that economic

solicited opportunities,

feedback on
regional as well
as City priorities.

work-readiness
programs,
street and
sidewalk
improvements,
and park
improvements.
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Summary of

Summary of Summary of

Sort Mode of Target of Out comments not URL (If
response/ Comments .
Order Outreach reach . accepted applicable)
attendance received
and reasons
4 Public Non-targeted/ | The Participants All comments were
Meeting broad Department of spoke of accepted.
community Planning and continued
Community need for
Development programs and

conducted a CCOLOIIC

public hearing
to obtain input
on the

development.

Consolidated
Plan and
Annual Action

plan on
2/24/2015. The
hearing was
attended by 12
community
representatives.
5 Public Non-targeted/ | The Department | No Comments NA.
Meeting broad of Planning and were received
community Community during the 30
Development day public
conducted a comment

public hearing period.
on 3/12/2015 to
release the draft
Consolidated
Plan and Annual
Action Plan.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

With nearly 15 % of 19,425 City households living in poverty, the City of Revere is a community with
significant needs, many of which require coordinated, place-based responses. The City through its
Department of Planning and Community Development is committed to the identification and
implementation of housing and community development strategies that provide the greatest impact
given funding restrictions.

An assessment of relevant community data along with input from the Consolidated Plan Consultations
and Citizen Participation process resulted in the identification of the Affordable Housing and Economic
Development as priority needs.

Like most of the North Suburban Consortium communities, the City of Revere is experiencing an
affordable housing crisis. According to ACS data, 24% of the City’s households experience a housing cost
burden; this equates to over 4,800 low and moderate income households. This housing cost burden
disproportionally affects extremely low-income renters.

The condition of Revere’s housing stock is an additional area of concern. With more than 40% of
Revere’s housing stock having been constructed pre-1950, the stock is likely to have housing conditions
including lead paint hazards. Even properties that meet current standards for habitation have varying
degrees of rehabilitation needs.

Economic Development and local employment opportunities were recurring themes throughout the
consultation and citizen participation process. Revere is experiencing a 9.8 % unemployment rate. To
address this priority, the City has identified the need to expand job training and skills development that
includes a strong multi-lingual component, as well as the need to support neighborhood-based business.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities

The City of Revere recognizes the importance of public facilities, community facilities and recreational
facilities. Through Revere Cares, a community-based initiative to examine and improve health outcomes,
the importance of public facilities, public parks and open space, and community facilities such as the
Senior Center in improving health outcomes and quality of life, was identified. The City is committed to
preserving its heritage through investment in existing public facilities.

How were these needs determined?

The City's needs for public facilities were determined through a number of processes with input from
City Departments including the Departments of Public Works, Parks and Recreation, and Engineering.

Additionally, the City relies upon the advice of the Revere Neighborhood Advisory Council (RNAC), an all-
volunteer group that represents the interests of Revere’s diverse neighborhoods in the development
and implementation of initiatives that impact the quality of life for Revere residents.

The processes to identify the most critical needs included extensive public input including a community
priority needs survey.

Describe the jurisdiction’s need for Public Improvements

The City of Revere's Capital Improvement Program has identified needs in excess of $16,000,000 to
improve an aged public infrastructure system. Streets and sidewalks are in need of upgrades including
accessibility improvements. Water piping and related underground infrastructure is significantly aged
and in need of replacements/upgrades. The City's focus amidst the extensive needs has been to
coordinate public improvements with economic development and/or housing initiatives that

promote increased neighborhood stabilization.

How were these needs determined?

The City's needs for public facilities were determined through a number of processes with input from
City Departments including the Departments of Public Works, Parks and Recreation, and Engineering.

Additionally, the City relies upon the advice of the Revere Neighborhood Advisory Council (RNAC), an all-
volunteer group that represents the interests of Revere’s diverse neighborhoods in the development
and implementation of initiatives that impact the quality of life for Revere residents.

The processes to identify the most critical needs included extensive public input including a community
priority needs survey.
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Describe the jurisdiction’s need for Public Services

The City of Revere has a high concentration of low income and very low income residents that face a
number of significant challenges related to health, vocational training, housing, nutrition, and
educational attainment. Through an assessment of data related to educational attainment,
employment, and community health outcomes, the City of Revere has identified youth programming,
English language skills, job readiness and employment skills, housing stabilization services, and aging in
place services.

How were these needs determined?

The needs were determined through an evaluation of available data and through consultation with area
service providers. Input was solicited from the Continuum of Care, the Health Department, the School
Department, and the Department of Elder Affairs.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Consistent with HUD's objectives, the City of Revere has prioritized the expansion of economic
opportunity, the availability of safe, decent, affordable housing, and creation of suitable living
environments. An analysis of the existing market and community data supports the City's investment in
preserving and producing affordable housing, improving the condition of existing housing stock,
commercial corridors, and public infrastructure, parks, and facilities.

The housing market data clearly demonstrates the lack of sufficient safe, affordable housing stock. An
analysis of median contract rent shows a substantial increase in rents from 2007-2011. The median rent
increased 12% during a period of national housing crisis. Contract rents have increased an additional 3%
during the past two years (2011-2013). The lack of affordable housing is even more acute on the housing
value/homeownership front. The median home value has increased by over 95% in the 2001-2011
period. At $327,800 (ACS 2007-2011), the median value is now unaffordable to the majority of low-and
moderate income residents.

Median Rent
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Median Home Value
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

Like much of the Metro-North region, the City of Revere labor force has benefited from national
economic recovery and Boston’s economic growth. With a civilian labor force of 27,780, Revere has a
relatively low unemployment rate of 5.52% for adults over the age of 25 (ACS 2007-2011) .

Average commute time is perhaps the best indicator of Boston’s impact on Revere’s employment
statistics. 50% of Revere’s employed residents travel more than 30 minutes to work, suggesting
residents are commuting into Boston. While Boston provides employment opportunities, Revere
recognizes the importance of local economic growth on tax revenue and the City’s financial stability.

Local economic growth has been identified as a priority need throughout the Consolidated Plan process.

The City through its Economic Development Department seeks an environment that is “conducive to
growing and attracting businesses in order to strengthen and revitalize the City's neighborhoods and
communities and to stabilize and transform our physical, social, and economic environment”. CDBG
funds are a critical resource that can support business growth through direct financial assistance,
commercial property improvements, and infrastructure upgrades.

The City, along with all NSC Member Communities, is served by the Metro-North Regional Employment

Board (MNREB). The MNREB is a “public-private partnership whose mission is to enable area residents

to gain the skills to maximize their economic sufficiency and provide employers with the workforce they

need to effectively compete in the changing world economy”. The MNREB charters two career centers,

both operated by Middlesex Community College. Initiatives of the MNREB are supported by local
programs that aim to bolster English language skills, family stability, education, and employment
readiness.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extraction 0 0 0 0 0
Arts, Entertainment, Accommodations 5 0 10 0 -10
Construction 1 0 2 0 -2
Education and Health Care Services 9 0 19 0 -19
Finance, Insurance, and Real Estate 9 0 19 0 -19
Information 0 0 0 0 0
Manufacturing 9 0 19 0 -19
Other Services 1 0 2 0 -2
Professional, Scientific, Management

Services 6 0 13 0 -13
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Business by Sector

Public Administration

Number of
Workers

Number of
Jobs

Share of
Workers
%

Share of
Jobs
%

Jobs less
workers
%

Retail Trade

Transportation and Warehousing

Wholesale Trade

W|IN|W| O

|| O

o|o|lo| o

Total

48

o|Oo|O|O| O

Table 4 - Business Activity

Data 2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)

Source:

Labor Force

Total Population in the Civilian Labor Force

27,780

Civilian Employed Population 16 years and over

25,208

Unemployment Rate

9.26

Unemployment Rate for Ages 16-24

40.60

Unemployment Rate for Ages 25-65

5.52

Data Source:  2007-2011 ACS

Occupations by Sector

Management, business and
financial

Table 5 - Labor Force

Number of
People

4,009

Farming, fisheries and forestry
occupations

1,568

Service

3,019

Sales and office

7,449

Construction, extraction,
maintenance and repair

2,213

Production, transportation and
material moving

1,408

Table 6 — Occupations by Sector

Data Source:  2007-2011 ACS

Travel Time

Travel Time
< 30 Minutes

Number

12,371

Percentage

51%

30-59 Minutes

9,015

37%

60 or More Minutes

2,740

11%

Total

24,126

100%

Data Source:  2007-2011 ACS
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Education

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Unemployed

Not in Labor Force

Civilian Employed \

Less than high school graduate 3,594 345 1,553
High school graduate (includes

equivalency) 7,591 544 2,364
Some college or Associate's

degree 4,832 476 1,510
Bachelor's degree or higher 5,195 232 659

Table 8 - Educational Attainment by Employment Status

Data Source: 2007-2011 ACS

Educational Attainment by Age

Age

18-24 yrs

25-34 yrs

35-44 yrs

45-65 yrs

65+ yrs

Less than 9th grade 193 849 1,174 980 996
9th to 12th grade, no diploma 790 675 852 962 1,164
High school graduate, GED, or

alternative 1,392 2,490 2,725 5,284 3,586
Some college, no degree 1,234 1,515 1,039 2,362 795
Associate's degree 144 346 612 944 144
Bachelor's degree 454 1,786 1,118 1,677 309
Graduate or professional degree 87 559 364 592 268

Table 9 - Educational Attainment by Age

Data Source:  2007-2011 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 25,331
High school graduate (includes equivalency) 33,630
Some college or Associate's degree 40,309
Bachelor's degree 42,814
Graduate or professional degree 60,406
Table 10 — Median Earnings in the Past 12 Months

Data Source:  2007-2011 ACS

Consolidated Plan NORTH SUBURBAN CONSORTIUM - REVERE 397

OMB Control No: 2506-0117 (exp. 07/31/2015)




Based on the Business Activity table above, what are the major employment sectors within your
jurisdiction?

While the ACS data is not sufficient to fully analyze jobs by business sector, the highest percentages of
jobs exist within the following sectors: Manufacturing, Education and Health Care Services. The major
occupations by sector are Sales and Office followed by Management (business and financial).

According to the Metro North REB, as of the second quarter of 2014, the leading industry sectors
showing the highest employment were: Education and Health Services (104,261), Professional and
Business Services (88,185), Trade, Transportation and Utilities (68,859), Leisure and Hospitality (35,151),
and Manufacturing (23,256).

Describe the workforce and infrastructure needs of the business community

Despite the shrinking total employment cited above, the manufacturing industry has identified a critical
need for new workers to replace older, highly-skilled workers who are about to retire. According to The
Kitty and Michael Dukakis Center for Urban and Regional Policy at Northeastern University report,
Staying Power II: A Report Card on Manufacturing in Massachusetts 2012, manufacturers in the state
employ a workforce that is aging faster than that of the rest of the economy (Bluestone et al., 2012). As
stated by the report, the proportion of the manufacturing workforce in Massachusetts age 45 and above
has swelled from 40.5% in 2000 to nearly 54% in 2010. More than a fifth of the workforce - nearly
59,000 of the current 250,000 employees in this sector - are now at least 55 years old.

Further, the growing number of retirees in the healthcare workforce in combination with the growth in
an aging population in need of healthcare services also presents future workforce areas to address.
Current in-demand occupations identified by hospitals and other healthcare providers in the region
included medical laboratory technologists and medical laboratory technicians, pharmacists, radiation
and imaging technicians, clinical nurse educators, certified physician assistants and advanced clinical
practitioners. Area hospitals continue to increase the educational and credential requirements for many
of these job openings. Fifty-four percent (54%) of all 2010 job postings in this sector required a
minimum of an Associate’s degree. Always in demand are certified nursing assistants and personal and
home health care assistants.

Describe any major changes that may have an economic impact, such as planned local or regional
public or private sector investments or initiatives that have affected or may affect job and business
growth opportunities during the planning period. Describe any needs for workforce development,
business support or infrastructure these changes may create.

The City of Revere has a number of planned projects that may result in an economic impact. These
initiatives include:

Vanguard at Waterfront Square: Real Estate Capital Partners is teaming with Covington Realty Partners
LLC to develop The Vanguard at Waterfront Square, a 194-unit rental apartment community on the
waterfront in Revere. The project cost is approximately $41.7 million. The Vanguard will be the first
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project to be developed as part of the Waterfront Square TOD (Transit-Oriented Development) master
plan.

Broadway Central Business District Revitalization: The MassWorks grant award of $1,500,000 from the
Executive Office of Housing and Community Development will support the transformation of Revere's
downtown core with concentrated and well-planned infrastructure improvements along Broadway to
support small business, help create jobs, and facilitate the development of new housing units with ready
access to public transportation, services, and urban amenities.

Harley Davidson: A new Harley Davidson headquarters and sales division is under construction at the
old Johnnie’s Foodmaster Site in the Northgate Shopping Center. The proposed headquarters is a state-
of-the-art facility consisting of a 96,000 square foot building. The investment will total roughly $18
million dollars.

The proposed development of a casino in Everett is a major change likely to occur during the
Consolidated Plan period. The project is scheduled to commence construction in 2016. The project is
proposed to result in 8,000 total construction-related jobs and permanent jobs when fully operational.
The development of the casino is likely to require significant employment training support and
infrastructure improvements.

How do the skills and education of the current workforce correspond to employment opportunities in
the jurisdiction?

The Metro-North region has the second largest labor force in Massachusetts. The labor force has a full
spectrum of workers, from professionals to persons on public assistance. The diversity of the
workforce requires a broad menu of available services including workshops, individualized assistance,
job search, training, and placements. For dislocated workers, low income adults, and underemployed
persons, career training is provided after an assessment of skills and interest. In many cases,
occupational skills training, short-term skills development, and intensive job placement assistance is
required. English Language skills are provided via a network of human service agencies such as Woman
Encouraging Empowerment in Revere.

The REB focuses on a continual alignment of curricula with employer needs. The alignment has led

to the focus on the four emerging areas listed below (Healthcare, Advanced Manufacturing, Life
Sciences, and Information Technology). Additionally, the Metro North REB is a collaborative partner
within the Mass Casino Career Training Institute (MCCTI). Founded within Massachusetts Casino
legislation, the MCCTI will provide training and placement services within the proposed Everett Casino.
Anticipated skills include casino operations, customer service, culinary arts, and hotel operations.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts will
support the jurisdiction's Consolidated Plan.
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The Metro North Regional Employment Board charters two career centers, both operated by Middlesex
Community College, to serve the 20-community Metro-North region: Career Source in Cambridge and
Chelsea (satellite), and The Career Place in Woburn.

Metro-North REB initiatives include:

e Persons with Disabilities: Through a Ticket to Work Program, people with disabilities are
provided core and intensive services including job placement. Triangle, Inc. in Malden is a
partner in this program, providing training in health care and culinary arts.

e Service to Veterans: Specialized Veterans staff work individually with veterans to ensure a full
range of center services. Additionally, the REB hosts a "Hire-A-Veteran" event.

e Services to Youth: Services were consolidated within The Career Place to improve coordination.
Programs include School to Career; WIA Transition Services for high school dropouts, and
employment readiness workshops. Youthwork provide summer jobs in 4 NSC communities.

Regional Strategies employed by the Metro North REB focus on creating partnerships that include
industries, employers, community colleges, vocational technical schools, other education/training
providers, and career centers in the following four priority areas:

e Healthcare

e Advanced Manufacturing
o Life Sciences

e Information Technology

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
Yes

If so, what economic development initiatives are you undertaking that may be coordinated with the
Consolidated Plan? If not, describe other local/regional plans or initiatives that impact economic
growth.

e Yes, the metro Boston area participated in a Comprehensive Economic Development Strategy.
e http://www.mapc.org/sites/default/files/Metropolitan%20Area%20Planning%20Council_Boston
%20MA_%202014%20CEDS.V2.pdf

Discussion

While the City derives benefits from the Greater Boston economy, the City of Revere seeks to expand
local economic opportunities, workforce participation, and the availability of living wage jobs for Revere
residents. Through strategic planning and assistance to major development projects, investments in
commercial corridors, and in funding to support English language, career development, and youth
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programming, the City seeks to improve the welfare of its residents and the financial stability of the
City.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include a
definition of "concentration")

The series of maps illustrates
housing problems for extremely
low income, low income, and
moderate income

households. For purposes of
planning and resource allocation,
the City has defined concentration
as areas with more than 60 %
percentage of problems.

Housing problems for Extremely
Low, Low Income, and Moderate
Income households exist
throughout the City. The highest
concentrations exist in the
neighborhoods of

e Shirley Avenue
e Lower Revere Street
e Broadway

As over 60% of City’s low and
moderate income household
experience housing cost burdens,
for the purposes of this
evaluation, concentrations are
defined as more than 60%. These
concentrations are located within
the Shirley Avenue, Broadway,
Park Ave, Fenno Street, West
Revere, and North Revere
neighborhoods.
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are
concentrated? (include a definition of "concentration")

Mapping of minority
concentrations and low income
families illustrates two adjacent
areas that experience
concentrations. These areas are
located within the Shirley Avenue
Neighborhood. The concentration
is defined as poverty rates or
minority concentration in excess of
60%.
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What are the characteristics of the market in these areas/neighborhoods?

With higher numbers of low and moderate income and minority households, these older, denser
neighborhoods have traditionally been underserved. They tend to have a range of challenges including
housing overcrowding, need for public safety services, less access to parks and open space, and aged
public infrastructure.

Are there any community assets in these areas/neighborhoods?

The City has continued to invest in improving these neighborhoods, both with the use of federal CDBG
and HOME funds as well as City Government fund. Street and sidewalk improvements have been and
continue to be a priority.

The City has been successful in attracting non-federal resources to improve the quality of life and
economic opportunities for residents of these neighborhoods.

Are there other strategic opportunities in any of these areas?

There are three significant development opportunities in the areas of concentration. These
opportunities include:

o Broadway Central Business District Revitalization: Revere's downtown core will be
redeveloped with concentrated and well-planned infrastructure improvements that support
small business, help create jobs, and facilitate the development of new housing units with ready
access to public transportation, services, and urban amenities.

e Shirley Avenue Neighborhood: The Transformative Development Initiative, through
MassDevelopment, will enable to the City of Revere and its local collaborative partners to
leverage equity investments to revitalize this area of concentrated poverty.

e 525 Beach Street: The Neighborhood Developers are investing $10,000,000 into the
construction of 30 units of affordable housing on Beach Street in Revere.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The five Consolidated Plan Goals represent those needs identified as high priorities during the extensive
Consolidated Plan Consultation and Citizen Participation process. These fiver goals are the basis for the
Strategic investments in projects and programs that the City will make to address these needs during the
five year Consolidated Plan period. The goals are as follows:

o Affordable Housing - Increase the availability of affordable housing — both rental and
homeownership —and improve the condition of the city’s aged housing stock.

e Economic Development - Expand the business base through redevelopment or investment in
commercial properties and creation of local employment opportunities for residents.

e Public Facilities, Parks and Open Space - Protect historic public spaces, open spaces and
wetlands, and gardens;

e Public Infrastructure - Make improvements to streets, sidewalks and water/sewer
infrastructure; increase access and utilization for all residents.

e Public Services - Provide essential services that improve the quality of life and opportunities to
low and moderate income persons, especially youth, elders, and special needs persons.

To achieve these goals, the City proposes to invest its CDBG Program funds in accordance with the
following chart:
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Five Year CDBG Program Budget

The ultimate expenditure of funds during the Consolidated Plan may differ for reasons such as a
function of market changes, investment opportunities, and availability of CDBG and other resources. The
goals of the plan will only be amended through a HUD-approved Substantial Amendment process.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 27 - Geographic Priority Areas

General Allocation Priorities
Describe the basis for allocating investments geographically within the state

The Community Development Block Grant (CDBG) program is intended to predominantly serve the
needs of areas and individuals that are low and moderate income as defined by HUD. The CDBG
Eligibility map and corresponding chart of eligible Census tracts/block groups identify those Revere
areas eligible for CDBG Low Mod Area Investments.

While Revere is able to invest CDBG funds on priority projects within those areas, HUD encourages
Entitlement Communities like Revere to evaluate the benefits of geographic targeting to maximize
community outcomes. Geographic targeting is viewed as an effective strategy for neighborhood
stabilization. Coordinated investment in public infrastructure, public parks, economic development, and
housing within a concentrated geographic area is most likely to yield meaningful improvements in those
target areas.

During the course of this Consolidated Plan period, the City of Revere will continue to evaluate the
opportunities and benefits of geographic targeting. Consistent with recognized Best Practices, Revere
will consider the following prior to implementation of geographic targeting:

25. Utilization of relevant data that supports concentrated investment;
26. Identification of ‘Shovel Ready’ Investment Opportunities;

27. Evaluation of opportunities to leverage funds or enhance outcomes of Neighborhood
Improvement efforts;

28. Solicitation of public input;

The HOME Investment Partnership program (HOME) is required to serve only low and moderate income
households but is not required to be geographically targeted. As a member of the North Suburban
HOME Consortium, the City of Revere has access to HOME funds to support Affordable Housing
Development projects as well as direct assistance to homebuyers. HOME funds will be expended City-
wide.
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CDBG Entitlement Areas
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 12 — Priority Needs Summary

Priority Need | Affordable Housing
Name

Priority Level | High

Population Extremely Low Income

Low Income

Moderate Income

Large Families

Families with Children
Elderly

Public Housing Residents
Chronically Homeless Individuals
Families with Children
Mentally Ill

Chronic Substance Abusers
Veterans

Persons with HIV/AIDS
Victims of Domestic Violence

Geographic City-wide

Areas

Affected

Associated Housing Development

Goals Housing Rehabilitation

Description As detailed within the Needs Assessment and Market Analysis, the City of Revere
has complex housing challenges. Similar to its neighboring communities, Revere is
within a high cost market due in large part to its proximity to Metro-Boston. Yet,
Revere has many lower-income households that are unable to afford the ever-
increasing housing cost. The impact has been increasing housing instability.
Additionally, the housing stock of Revere is an older stock in need of rehabilitation.

Basis for After broad community and stakeholder participation in the Consolidated Planning

Relative process and the City's Master Planning efforts, the City identified Affordable

Priority Housing as a high priority. Data within the Needs Assessment and Market Analysis,

while regional, served as an additional basis for the high priority designation.

Priority Need | Economic Development
Name
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Priority Level

High

Population Extremely Low Income
Low Income
Moderate Income
Non-housing Community Development

Geographic City-wide

Areas

Affected

Associated Commercial Property Improvements

Goals Economic Development

Description As detailed within the Market Assessment, the City of Revere has a significant low-
income population. The Expansion of economic opportunities for low and moderate
income persons.

Basis for After broad community and stakeholder participation in the Consolidated Planning

Relative process and the City's Master Planning efforts, the City identified Economic

Priority Development as a high priority. Data within the Needs Assessment and Market
Analysis, while regional, served as an additional basis for the high priority
designation.

Priority Need | Public Facilities, Parks, and Open Spaces

Name

Priority Level

High

Population Extremely Low Income
Low Income
Large Families
Families with Children
Non-housing Community Development
Geographic City-wide
Areas
Affected
Associated Public Facilities, Parks, and Open Spaces
Goals
Description Improvements in public facilities, parks, and open spaces
Basis for After broad community and stakeholder participation in the Consolidated Planning
Relative process and the City's Master Planning efforts, the City identified Public Facilities,
Priority Parks, and Open Spaces as a high priority. Data within the Needs Assessment and
Market Analysis, while regional, served as an additional basis for the high priority
designation.
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Priority Need
Name

Public Infrastructure

Priority Level

High

Population Non-housing Community Development

Geographic City-wide

Areas

Affected

Associated Public Infrastructure

Goals

Description Investment in improving an aged public infrastructure

Basis for After broad community and stakeholder participation in the Consolidated Planning

Relative process and the City's Master Planning efforts, the City identified Public

Priority Infrastructure as a high priority. Data within the Needs Assessment and Market
Analysis, while regional, served as an additional basis for the high priority
designation.

Priority Need | Public Services

Name

Priority Level

High

Population Extremely Low Income
Low Income
Moderate Income
Families with Children
Elderly
Public Housing Residents
Non-housing Community Development
Geographic City-wide
Areas
Affected
Associated Public Services
Goals
Description A range of essential services to provide support and opportunities to low income
households
Basis for After broad community and stakeholder participation in the Consolidated Planning
Relative process and the City's Master Planning efforts, the City identified Public Services as
Priority a high priority. Data within the Needs Assessment and Market Analysis, while

regional, served as an additional basis for the high priority designation.
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)
Introduction

To the greatest extent possible, the City will seek to leverage additional public and private funds to
support the goals of this plan and maximize the impact of its CDBG funds. The Community Development
Department evaluates projects and programs to insure that additional resources are leveraged at every
opportunity.

Anticipated Resources

Program Source @ Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount  Description
Allocation: Income: | Resources: S AETET][]
Reminder
of
ConPlan
CDBG Public | Acquisition 700,917 5390 0 706,307 | 2,803,668 | The
- Admin and expected
federal | Planning amount
Economic assumes
Development small
Housing annual
Public reductions
Improvements in CDBG
Public funding.
Services

Table 13 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

The City anticipates that the use of federal CDBG funds will leverage additional public and private
resources. Sources of leveraged funds may include state funds for street and sidewalk

improvements; Low-Income Housing Tax Credits, State Housing Bond funds, and private mortgage
funds for housing programs; and, federal, state, and local funds in support of human service programs.

If appropriate, describe publically owned land or property located within the state that may be used
to address the needs identified in the plan

No publically owned land within the jurisdiction will be used to address needs within the plan.
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Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort
to identify community needs. The Strategic Plan assesses the available resources available to meet those
needs. The City of Revere’s investments will leverage public and private funds to address the economic
development, affordable housing, community development, and special needs populations’ needs.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Geographic Area Served
Type

City of Revere Government Non-homeless special Jurisdiction
Department of Planning needs
and Community Ownership
Development Planning

Rental
Revere Housing PHA Public Housing Jurisdiction
Authority

Table 14 - Institutional Delivery Structure
Assessment of Strengths and Gaps in the Institutional Delivery System

The Institutional structure of the Department of Planning and Community Development (DPCD) has
been developed over years of successful operation. Through clearly defined roles and responsibilities
within a collaborative working environment, the City of Revere has a delivery system capable of
undertaking projects, programs, and services to meet the priority needs of low and moderate income
residents.

The DPCD directly provides programs in the areas of housing rehabilitation and lead hazard

abatement. The DPCD, with additional technical expertise from relevant city departments and qualified
professionals, oversees the Public Improvement projects. If additional funding were to be available,
DPCD would expand its staffing to allow for additional long-range strategic planning and project

coordination.

Public Services are delivered through non-profit agencies that have demonstrated the capacity to
achieve measurable outcomes and program compliance.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X

Mortgage Assistance X X

Rental Assistance X

Utilities Assistance X X
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Street Outreach Services

Law Enforcement X X
Mobile Clinics
Other Street Outreach Services

Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X
Education X X
Employment and Employment

Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

X[ X[ X[ X[ X
>

X | X[ X| X[ X]| X

Transportation

m

Table 15 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above meet
the needs of homeless persons (particularly chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth)

The City of Revere is not a direct recipient of public or private resource with which to address
homelessness or to prevent homelessness. Revere is an active member of the "Balance of State"
Continuum of Care (CoC), which is overseen by the Commonwealth of Massachusetts. Revere supports
the goals of the CoC and the efforts of regional non-profits and service providers to ensure the adequacy
of services for eligible persons and families.

The City does receive funding and provide services to veterans through the City's Veterans Affairs
Office. The Office is supported by Revere General Government funds as well as State resources.

The City of Revere is not a direct recipient of public or private resources with which to address the needs
of HIV families.

Despite the lack of direct funding to support these vulnerable households, mainstream services are
provided through a network of regional providers. Services are available to homeless individuals, at-risk
households, veterans, and persons with HIV.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

The City of Revere is an active member of the Commonwealth's "Balance of State" Continuum of Care
(CoC), which coordinates an effective service delivery system for persons experiencing homelessness.
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The CoC has identified removal of barriers to workforce participation as a leading solution to
homelessness. The City of Revere funds a number of workforce readiness-education and soft
employment skills programs consistent with the CoC's priorities.

The City of Revere is not a direct recipient of public funds dedicated to homeless or any particular
special needs population but has consistently funded public service programs that serve homeless and
special needs persons. Within its funding decisions, the City selects programs that are coordinated with
regional programs.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system for carrying out a strategy to address priority needs

The Institutional Structure and Service Delivery System would benefit from better coordination by the
Commonwealth of Massachusetts in relation to the placement of homeless families in

hotels/motels. The State's current methodology of a statewide placement system has created undue
burden on communities like Revere that have hotels/motels under State contract. The State's

practice places high demands on municipal services and service providers as well as creating additional
challenges for families experiencing homelessness.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start End Needs Goal Outcome
Year Year Addressed Indicator
1 Housing 2015 | 2019 | Affordable Affordable CDBG: | Rental units
Development Housing Housing $150,000 | rehabilitated:
10 Household
Housing Unit

Direct Financial
Assistance to
Homebuyers:
5 Households
Assisted

2 Housing 2015 | 2019 | Affordable Affordable CDBG: | Rental units

Rehabilitation Housing Housing $150000 | rehabilitated:
13 Household

Housing Unit

Homeowner
Housing
Rehabilitated:
15 Household

Housing Unit
3 Economic 2015 | 2019 | Non-Housing | Economic CDBG: | Businesses assisted:
Development Community Develop- $100,000 | 3 Businesses
Development | ment Assisted
4 Commercial 2015 | 2019 | Non-Housing | Economic CDBG: | Facade treatment/
Property Community Develop- $750,000 | business building
Improvements Development | ment rehabilitation:
28 Business
5 Public 2015 | 2019 | Non-Housing | Public CDBG: | Public Facility or
Facilities, Community Facilities, $500,000 | Infrastructure
Parks, and Development | Parks, and Activities other than
Open Spaces Open Low/Moderate
Spaces Incom.e Housing
Benefit:
20,000 Persons
Assisted
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Sort Goal Name Start End Category Needs Funding Goal Outcome
Order Year Year Addressed Indicator
6 Public 2015 | 2019 | Non-Housing | Public Infra- CDBG: | Public Facility or
Infrastructure Community structure $909,975 | Infrastructure
Development Activities other than
Low/Moderate
Income Housing
Benefit:
20,000 Persons
Assisted
7 Public 2015 | 2019 | Homeless Public CDBG: | Public service
Services Non- Services $250,000 | activities other than
Homeless Low/Moderate
Special Needs Income Housing
. Benefit:
Non-Housing
C it 300 Persons
ommunity Assisted
Development
Homeless Person
Overnight Shelter:
24 Persons Assisted
8 Planning and 2015 | 2019 | Community Not CDBG: | Not applicable
Administra- Development | applicable $700,000
tion

Goal Descriptions

Table 16 — Goals Summary

48 Goal Name

Housing Development

Goal
Description

Programs to support the identified need of safe, affordable housing. The Housing
Need and Market Assessment documented the need to increase the number of

affordable housing units - both rental and homeownership. The redevelopment of
existing housing will address expand the supply of affordable housing, improve the
quality of an aged housing stock, and cure blighting neighborhood influences.

yA Goal Name

Housing Rehabilitation

Goal
Description

The age of Revere's housing stock, along with data on the number of low and

moderate income households who live in sub-standard conditions, documents the

need for an active housing rehabilitation program.
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¥ Goal Name | Economic Development

Goal The City's Economic Development focus incorporates the need to revitalize the major

Description | commercial corridors. This could include efforts to increase the physical environment
through storefront improvements, streetscape improvements, and improved
accessibility, or which provide direct assistance to eligible businesses

Goal Name | Commercial Property Improvements

Goal Based upon the Consolidated Plan's Market Assessment, the City will provide CDBG

Description | funding to private for-profit owners to improve commercial properties along strategic
commercial corridors.

Goal Name | Public Facilities, Parks, and Open Spaces

Goal The City will continue to make coordinated investments in improving public spaces

Description | including public facilities, public parks, and community facilities.

Goal Name | Public Infrastructure

Goal The City will undertake sidewalk and streetscape improvements in low and moderate

Description | income areas. To the greatest extent possible, the CDBG-funded improvements will
be undertaken in coordination with Public Transportation funds.

Goal Name | Public Services

Goal An array of human service programs will be funded to support the service needs of

Description | low-income households including special needs populations.

Goal Name | Planning and Administration

Goal Planning and Administration

Description

Table 7 — Goals Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom
the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

Based upon the City of Revere's experience in the operation of CDBG-funded housing programs, the City
anticipates the programs will benefit over 30 households during the Consolidated Plan period. The City
projects that four of these households will be extremely low-income; eight of these households will be
low-income; and 18 households will be moderate income (50-80% of Area Median Income).

Utilizing HOME funds provided by the North Suburban Consortium, the City estimates that 15
households will be assisted during the Consolidated Plan period. Of those HOME assisted households,
the City estimates that four will be extremely low-income; five will be low-income; and six will be
moderate income.
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Hazards created by lead-based paint are addressed through enforcement of the Lead Paint Notification
Laws, the promotion of the MassHousing “Get The Lead Out” program, which provides Lead
Remediation financing to eligible property owners, and the integration of lead remediation in housing
rehabilitation programs.

Public Awareness and Education is the keystone of an effective public health policy. The
Commonwealth’s Childhood Lead Paint Prevention Program provides a wealth of information about the
hazards, safe treatment, and legal responsibilities related to Lead-based Paint Hazards. The CLPP
additionally tracks childhood blood testing rates and incidence of poisoning. The commitment to raise
public awareness led to the passage of Massachusetts’ Lead Law that requires property owners to
remove or cover all lead paint hazards in home built before 1978 if a child under 6 resides in the home.

In addition, a Rental Property Owner must provide these notifications and forms prior to execution of
the rental agreement:

e Provide a copy of lead inspections reports
e Provide a copy of the Letter of Compliance
e Provide any information about lead in the home

A Seller of home built prior to 1978 must provide the Buyer the following:

e Property Transfer Notification

e Asigned Property Transfer Lead Certification

e Anyinformation about lead in the home

e A copy of any lead inspection report, Letter of Compliance, or Letter of Interim Control
e A 10-day period to have the home inspected for lead at the Buyer’s expense

The Commonwealth operates the “Get the Lead Out” program through a certified Local Rehabilitation
Agency and private lenders. The program provides secondary financing at desirable rates to
remediate/remove lead hazards from residential units. The funds, while limited, are available
throughout the Commonwealth. Additionally, the City of Revere provides rehabilitation financing to
eligible households and the NSC finances lead removal within HOME funded development projects.

How are the actions listed above related to the extent of lead poisoning and hazards?

Revere has achieved 88% rate for children under 6 and has 0.4% per 1000 incidents of children with
elevated blood levels. Despite the very low rates of elevated blood levels, 79% of Revere’s housing stock
is considered at-risk by the Childhood Lead Paint Poisoning Prevention Program. Funding to address the
potential hazards within this aged housing stock is necessary to increase the access of families with
young children to lead safe housing.
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How are the actions listed above integrated into housing policies and procedures?

Revere and the North Suburban HOME Consortium have fully integrated Lead Hazard education and
remediation into housing policies and programs. The City of Revere and the NSC require compliance
with Mass Lead Notification Laws to be documented within all project files. Affordable rental projects
are required to have tenant-signed Lead Notifications; Homeownership projects are required to have
prospective purchasers sign the Commonwealth’s Transfer of Property Notification.

Revere promotes the availability of favorable financing to remove lead hazard risks. Referrals to the
“Get the Lead Out” program and Revere’s home rehabilitation program are regularly made by
Community Development staff.

Additionally, CDBG and HOME Programs’ Policies and Procedures require the following:
29. The Property Owner is required to provide required notice to all occupants
30. The home to be inspected by a trained professional
31. Assessment if the project is low, moderate, or high-risk of requiring de-leading
32. Work is to be performed by appropriate party
33. The monitoring de-leading to ensure compliance with federal and state laws

34. The obtaining of project clearance
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Revere continues its active engagement in a network of regional and local organizations operating
programs and initiatives intended to help reduce the number of persons living in poverty. According to
the 2009-2013 American Community Survey, 15.4% of Revere residents live in poverty. To reduce this
number, the City will continue its focus on the following Anti-poverty initiatives:

e Support for economic development initiatives that result in employment opportunities for low
and moderate income residents

e Provision of training, technical assistance, and resources to support emerging and existing small
business owners

e Provision of job readiness and job training programs for low-income residents

e Removal of Barriers to Education and Employment

e Provision of services that support self-sufficiency

Economic Development - Revere's Anti-poverty strategy is predicated upon the expansion of economic
opportunities for all its residents. The City works to expand local economic opportunities through
commercial property improvement programs, streetscape and facade programs in Broadway Central
Business district and along commercial corridors, and small business assistance programs. Additionally,
proposed economic development opportunities at larger and mixed-use Transit Oriented Development
(TOD) are likely to benefit low-income residents.

Employment Opportunities - The City of Revere is intently focused on living-wage, long term
employment as the most effective poverty fighting tool. Revere’s unemployment rate as of January 2015
was 5.6%. While Revere employment statistics benefit from the economics of Metro-Boston, the
creation of local jobs conveniently located near low-income neighborhoods is a key to further reducing
this number.

Job Training - Workforce development job training programs available to Revere residents include:

e Metro North Regional Employment Board (MNEB) - Career Center in Everett with its
educational partner Bunker Hill Community College; North Shore Community College is the
educational partner of the North Shore Workforce Investment Board.

e Revere CARES/MGH Center for Community Health Improvement - Affiliated with “Building
Futures”, a youth employment initiative of Career Source, a Massachusetts One Stop Center; it is
chartered by the Metro North Regional Employment Board and operated by Employment
Resources, Inc.

e Community Action Program Inter-City, Inc. (CAPIC) - Offers employment training programs in
collaboration with the Agency’s workforce/training subcontractor American Training Inc.
JLARE. CAPIC works with Project Hope and the Green Jobs Academy to train and place clients in
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the following paths: administrative assistant, accounting support, office computer skills, bio-
medical, hospitality, culinary arts, automotive repair technician, CDL license, financial services,
medical office, building maintenance, and certified nursing assistant.

Barriers to Employment - Basic education/high school degree, English Language skills, transportation,
and affordable childcare have all been identified as barriers to employment. The City's goal is to address
these barriers through the provision of services for low-income residents; making necessary support
services not only available to residents, but more importantly accessible.

Support Services - The integration of supportive social services is essential to remove barriers that face
residents who are seeking employment.

How is the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan?

The City's Anti-poverty strategy is coordinated with this Consolidated Plan As follows:

Economic Development Initiatives - The Consolidated Plan prioritizes the need for economic
development and proposes funding for commercial redevelopment within Central Business District in
Year 1.

Provision of Training to Small Businesses - The Consolidated Plan identifies support for small business
development as a priority.

Provision of Job Readiness and Job Training Programs - The Consolidated Plan prioritizes job readiness
and training programs and proposes funding for such programs in Year 1.

Removal of Barriers to Education and Employment and Support Services - The Consolidated Plan
prioritizes afterschool programs and English language programs. The City has proposed funding for both
programs in Year 1 of the Plan.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

All CDBG-funded projects and programs are monitored by the Department of Planning and Community
Development for compliance with all applicable regulations and contract provisions. The Department
approaches monitoring as an ongoing process from award through project completion. Section 3 and
Equal Opportunity Contracting is included within the Department’s monitoring functions.

The Department of Planning and Community Development performs the following monitoring functions:
35. Inclusion of program requirements within funding agreements;
36. Review of reimbursement requests through desk audits, and, if appropriate, field observations;
37. Review of grant recipient's program reports for eligibility of beneficiaries and of activities;
38. Provision of technical assistance upon request or as determined by desk reviews.

The monitoring process is regularly evaluated to ensure effectiveness and improve efficiencies. Where
applicable, all contracts for construction are monitored for Section 3 compliance, MBE and WBE goals
and compliance with the Davis-Bacon Act and the Massachusetts and Federal Prevailing Wage Laws. All
contractors participating in CDBG funded projects will continue to be required to fulfill all required
regulations.

HOME program requirements are monitored by the Malden Redevelopment Authority as the
administrator of the HOME Investment Partnership Program.

Consolidated Plan NORTH SUBURBAN CONSORTIUM - REVERE 425

OMB Control No: 2506-0117 (exp. 07/31/2015)



Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

To the greatest extent possible, the City will seek to leverage additional public and private funds to
support the goals of this plan and maximize the impact of its CDBG funds. The Department of Planning
and Community Development evaluates projects and programs to insure that additional resources are
leveraged at every opportunity.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount  Description
Funds Allocation: Income: Resources: S Available
S S S Reminder
of
ConPlan
$
CDBG public | Acquisition 700,917 5,390 0 706,307 | 2,803,668 | The
- Admin and expected
federal | Planning amount
Economic assumes
Development small
Housing annual
Public reductions
Improvements in CDBG
Public funding.
Services

Table 17 - Expected Resources - Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

The City anticipates that the use of federal CDBG funds will leverage additional public and private
resources. Sources of leveraged funds may include state funds for street and sidewalk

improvements; Low-Income Housing Tax Credits, State Housing Bond funds, and private mortgage
funds for housing programs; and, federal, state, and local funds in support of human service programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

No public land within the jurisdiction will be used to address needs within the plan.
Discussion

The priorities identified within the Strategic Plan are the outcome of an extensive, comprehensive effort
to identify community needs. The Strategic Plan assesses the resources available to meet those needs.
The City of Revere’s investments will leverage public and private funds to address the economic
development, affordable housing, community development, and special needs populations’ needs.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start End Category = Geographic Needs Funding  Goal Outcome
Order Year Area Addressed Indicator
1 Housing 2015 | 2019 | Affordable | City wide | Affordable CDBG: | Rental units

Rehabilitation Housing Housing $117,890 | rehabilitated:
2 Household
Housing Unit
Homeowner
Housing
Rehabilitated:
5 Household
Housing Unit
2 Commercial 2015 | 2019 | Non- Eligible Economic CDBG: | Facade
Property Housing census Develop- $175,000 | treatment/
Improvements Community | tracts ment business
Develop- building
ment rehabilitation:
7 Business
3 Public 2015 | 2019 | Non- Eligible Public CDBG: | Public Facility
Facilities, Housing census Facilities, $260,000 | or
Parks, and Community | ¢racts Parks, and Infrastructure
Open Spaces Develop- Open Activities
ment other than
Spaces
Low/Moderate
Income
Housing
Benefit: 3084
Persons
Assisted
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Sort Goal Name Start End Category = Geographic Needs Funding  Goal Outcome

Order Year Year Area Addressed Indicator
4 Public Services | 2015 | 2019 | Homeless City-wide | Public CDBG: | Public service
Non- Services $30,000 | activities for
Homeless Low/Moderate
Special Income
Needs Housing
Non- Benefit: 75
Housing Households
Community Assisted
Develop- Homeless
ment Person
Overnight
Shelter: 6
Persons
Assisted
5 Planning and 2015 | 2019 | Planning Non Planning CDBG: | Non applicable
Administration and applicable | and $123,417
Admin- Admin-
istration istration

Table 18 — Goals Summary

Goal Descriptions

i8 Goal Name Housing Rehabilitation

Goal The City will operate a housing rehabilitation program that assists existing
Description | homeowners to improve their properties. Funds will be made available to address
rehabilitation needs with their primary residential unit or an affordable rental in 2-4
family properties.

pA Goal Name Commercial Property Improvements

Goal Storefront and signage improvements to commercial properties along Broadway.
Description

¥ Goal Name Public Facilities, Parks, and Open Spaces

Goal Improvements to Oak Island Park.
Description

/8 Goal Name Public Services

Goal Funding to the following public service programs: CAPIC workforce training program,

Description | Community Schools, Woman Encouraging Empowerment, and Sylvia's Safe Haven.
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Goal Name Planning and Administration

Goal Planning and Administration
Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

In Year 1 of the Consolidated Plan, the City allocated funding that addresses unmet priority needs while
continuing commitments to successful multi-year initiatives. The Home Rehabilitation goal is a long-
standing, successful program that addresses the highest need - safe, affordable housing. Similarly, the
Commercial Store Front improvement program is a long-standing commitment to support local business
growth. Public Service Activity programs are likewise long-standing successful programs operated by
the City and non-profit partner agencies. Public Infrastructure and projects represent a continued
commitment to improving public spaces.

Annual Action Plan 2015 NORTH SUBURBAN CONSORTIUM - REVERE 431

OMB Control No: 2506-0117 (exp. 07/31/2015)



Project Name
{8 Public Service

b Public Facilities/Infrastructure

¥ Commercial Property Rehab

4 Housing
¥ Administration

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The City allocated funding to address the priorities identified within the Consolidated Plan process. The
overwhelming priority was a continuing commitment to an improving Parks and Public Infrastructure,
which accounted for nearly 38% of the CDBG Entitlement funding. The improvements are all part of a
larger effort to increase utilization and accessibility to all public spaces for all Revere residents. Despite
this significant investment, public parks and infrastructure needs will remain unmet.

The second significant funding allocation, representing slightly more than 15% of the CDBG allocation,
is to successful home rehabilitation program. Again, the need for services far exceeds the available
resources. Based upon the number of properties with one or more housing conditions, this program,
although successful, will not be able to adequately address the need.
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AP-38 Project Summary

Project Summary Information

Project Name

Public Service

Target Area

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $30,000
Description social service activities

Target Date

6/15/2016

Estimate the number
and type of families
that will benefit from
the proposed activities

seventy-five low-moderate income families

Location Description

City wide

Planned Activities

Women Encouraging Empowerment will provide adult learning
opportunities for new comers/immigrants, low-to moderate income
Revere residents who are looking to learn English, gain employment and
or obtain a better job. CAPIC HISET will provide community based learning
opportunities for low moderate income out of school youth and adults to
remove significant barriers to employment. Sylvia's Haven will provide
critical shelter for homeless women with children and seek to direct them
to needed financial, health, and social service resources. Revere
Community Schools will provide working lower-income adults access to
skills training that will enable them to improve their economic status and
integrate better into the fabric of the community and community life.

Project Name

Public Facilities/Infrastructure

Target Area

CDBG Eligible areas

Goals Supported

Public Facilities, Parks, and Open Spaces
Public Infrastructure

Needs Addressed Public Facilities, Parks, and Open Spaces
Public Infrastructure
Funding CDBG: $260,000
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Description

Oak Island Park Rehabilitation- ball field irrigation system and re-
grading/re-seeding, new walkways, playground equipment, resurfacing of
basketball and street hockey courts. Mountain Avenue improvements-
resurfacing of 2250 linear feet of roadway and 1200 sidewalk

Target Date

6/15/2016

Estimate the number
and type of families
that will benefit from
the proposed activities

Oak Island Park- 735 predominately low-moderate income families will
benefit from this activity

Mountain Avenue-1193 predominately low-moderate income families will
benefit from this activity

Location Description

Oak Island Park- Dashwood Avenue

Mountain Avenue from Adams Street to Seaview Avenue

Planned Activities

Oak Island Park Rehabilitation

Mountain Avenue Improvements

Project Name

Commercial Property Rehab

Target Area

CDBG Eligible areas

Goals Supported

Commercial Property Improvements

Needs Addressed Economic Development
Funding CDBG: $175,000
Description storefront rehabilitation grants and signage replacement rebates

Target Date

6/30/2015

Estimate the number
and type of families
that will benefit from
the proposed activities

fifteen low-- moderate income families will benefit from the storefront
improvement project

Location Description

Broadway, Revere

Planned Activities

storefront/facade improvements

Project Name

Housing

Target Area

City wide

Goals Supported

Housing Rehabilitation

Needs Addressed

Affordable Housing

Funding

CDBG: $112,500
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Description

Owner occupied housing rehabilitation; Development assistance

Target Date

6/30/2016

Estimate the number
and type of families
that will benefit from
the proposed activities

7 low-Moderate income families

Location Description

City wide

Planned Activities

housing rehab: code violation eradication

Project Name

Administration

Funding

CDBG: $123,417

Description

Administration of 2014 CDBG Program

Target Date

8/31/2016

Planned Activities

Administration of 2015 CDBG Grant

Annual Action Plan 2015
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

In Year 1 of the Consolidated Plan, the City allocated funding that addresses unmet priority needs while
continuing commitments to successful multi-year initiatives. The projects funded within Housing
Development and Home Rehabilitation goals are long-standing, successful programs that address the
highest need - safe, affordable housing. Public Service Activity programs are likewise long-standing
successful programs operated by the City and non-profit partner agencies. Economic Development is
addressed through improvements to storefronts along a major commercial corridor. Public
Infrastructure, Parks, and Facility projects represent a continued commitment to improving public
spaces.

Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The majority of CDBG funding in Year 1 is allocated to physical improvement projects in Low and
Moderate Income Areas that will be available city-wide.

Housing Rehabilitation programs and public service activities, which combined, account for
$142,500, are operated based upon the eligibility of the person/household, not through geographic
targeting.

Discussion

Utilizing input from the Consultations and Citizen Participation, the City chose to target programmatic
responses to identified needs rather than geographic targeting.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Annual Action Plan activities and goals coincide with the priorities identified within the Consolidated
Plan. The activities selected for Year 1 funding are those projects that are ready to proceed, and able to
make immediate impacts to low and moderate income persons. Eligible projects selected through the
process included public improvements such as improved accessibility to public parks and streets.

The City will also continue to operate its successful home rehabilitation program as well as its storefront
improvement program.

Eligible public service activities were selected through a formal solicitation process, which prioritizes
programs to best address identified needs.

Actions planned to address obstacles to meeting underserved needs

The greatest obstacle to addressing unmet needs is the lack of resources. The City will seek to maximize
the resources available in furtherance of the Year 1 activities.

The City will ensure that selected public improvement projects are ready to proceed. Often, public
works projects can encounter numerous delays due to public process, design, and weather constraints.
To minimize delays, the City has selected those improvements that are able to be undertaken during
Year 1 of the Plan.

Actions planned to foster and maintain affordable housing

The City has allocated nearly 15% of its annual CDBG budget towards the goal of preserving, producing,
and improving affordable housing. The City will operate a home rehabilitation program and will support
the programs and projects of its affordable housing developers. The North Suburban Consortium
provides access to funding to address this high priority affordable housing goal.

Actions planned to reduce lead-based paint hazards
The City will fund the reduction of lead-hazard within its home rehabilitation program.

The City will continue to provide housing rehabilitation funding, which requires safe treatment of all
lead-based paint hazards. In addition, the Malden Redevelopment Authority, as HOME funds
Administrator, will ensure compliance with MA lead laws on all homebuyer assistance and developer-
driven projects, both homeowner and rental.

Actions planned to reduce the number of poverty-level families

The Action Plan includes funding of public service programs that support self-sufficiency and of a
storefront improvement program designed to create local jobs.
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The City is an active member of the Metro-North Regional Employment Board and will continue to
support job training and employment readiness programs.

Actions planned to develop institutional structure

The City will continue to enhance its program coordination functions, largely in the areas of
prioritization of projects and of performance monitoring. Through inter-departmental
communication, the Department of Planning and Community Development will be readily available to
identify those public works and facility projects which are ready to proceed. The City will evaluate its
process for selection of public service projects to include a greater focus on outcome measures.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City benefits from a strong network of Revere-based providers as well as a network of
regional housing and human services providers.

The City will continue to participate as member of the North Suburban HOME Consortium. Through this
participation, the City is able to effectively coordinate its housing agenda with the surrounding
communities.

Discussion

See the above discussions
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction
The City of Revere’s Consolidated Plan and Annual Action Plan identify the available resources available
to meet priority needs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 5389.41
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 5389.41

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 72%

Discussion

The City anticipates that in 2015 at least 70% of the CDBG funds will benefit persons of low and
moderate income. For the public service and housing components, 100 % of persons

assisted will be of low and moderate income. The remaining CDBG funds (public facilities and
infrastructure)will benefit at least 65% of persons of low and moderate income.
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APPENDICES

Citizen Participation
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Grantee Unique Appendices
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SF-424 and Certifications

OMB Numbex 4040-0004
Expiration Date: 8/312018

¥
Application for Federal Assistaffice SF-424

SR Bt M § I Revion, select spprop

[ ]

* Other (Specity).

| |

. |

.6a. Fodoral Entity Identifier: 50, Federal Award identifier:
l — Il ; j
State Use Only:
s.mmw-smzr—_j 7. State Application klentifer: | ‘ ]

8, APPLICANT INFORMATIOR

» Organizational Unit:

Deperimont Name: . Division Name: I
[ ol ]

f. Name and contact information of person to be contazted on matters lnvolving this application:
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¥
Application for/Federal Assistance SF-424

* 9. Type-of Appiicant 1: Sslect Applicant Type:

dewzwwmtw

l _ b

Type of Applicant 3: Select Applcant Type:

* Other (sputify):

[—— - .

* 10, Name of FedaTal Agency:

41. Catalog of Federal Domestic Assiatance Number:

L )

CFDA Tite,

Community Development Block Grant T

|

14. Avens Affected by Project (Cifiss, Counties, States, etc.):

e T ] [ AddAnachment | | Delele Attachment | [ View Altactrnert |

* 8. Descriptive Title of Applcant's Project:

.Attach supporting documents as spacified In agency Insbuctions.
[ Add Atiactmonts_|| [ Deicte Atachments | [ View Atachmerits |
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Appiication for Federal Asslsuqc‘ SF-424

18. Congressional Districts Ot
“n Applicant R ol R

—

Attach an addional list of Programi®rdject Congressional Districts if needed,

[ O | [[AddAtachemont_] [etete Atachment | [ view Atachment |
17. Proposed Project:
e ()

18. Estimated/Funding ($):

[] a. This appiication was made avaitable to the Siate under the Exsculive Order 12372 Procass for review on [:]
B b. Frogram is subject ® E:Q, 12372 but has not been selected by the Stats for review
D c. Program is not covered by E.O, 12372.

o , .-...
I "Yes", provide axplanation and attach
[ ' ] [[Add Aachment ] [ Doloto Aftachment | | View Attachment |

21. “By signing this application, 1 certify (1) to the stalements contained in thalist of cerfifications™ and (2) that the statements
herein are true, compm--mdmtolheMdm!hﬂmlmm«mw-uumf' and agree to
comply with any resulting terms If | 3Ttept an award. | am aware that any faise, ficitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Tille 218, Section 1001)

B . . 55

** Tha‘list of -cartificattons and or an in % slte where you may obtain this lisy, is inad In the anr or egency
specific Instructions.

Authorized Representative
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CERTIFICATIONS

’
In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing — The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying — To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, rencwal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2 If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
secking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

section 3 of the Housing and Urban Development Act of 1968, and

Date
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Specific CDBG Certifications
»
The Entitlement Community certifies that:

Citizen Participation — It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan - Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan — It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Fands — It has complied with the following criteria:

) Maximum Feasible Priority, With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to

activitics which benefit low and moderate income families or aid in the prevention or climination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other commumity development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);

2 Qverall Benefit, The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2015, (a period specified by the grantee consisting of one,
two, or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manmer that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated period;

i . It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against propertics owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source othér than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources, In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force — It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
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jurisdiction against ony individuals cngaged in non-violent civil rights demonstrations; and

2. A policy of cnforcing applicable State and local laws against physically barring entrance 10 or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws — The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparis A, B, J, K and R;

Compliance with Laws — It will comply with applicable laws.

(Dltn g on

Signaturc/Authorized Officitt”, Date
AAAY-S O e
Title )
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING:
A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or enlering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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